Alaska Railroad Corporation
Board of Directors
Real Estate Committee Agenda

Date: January 23, 2020
Time: 9:00 a.m.
Location: Executive Conference Room

Customer Communication:

e Customer Meetings

Board Action Items for February 4, Board Meeting:

» AFE’s / Resolutions to be presented to the Board for approval:
e AFE# 10799 S-1 — Depot Drive Anchorage

» Contracts to be presented to the Board for approval:

e Contract # 20546 Medallion Building LLC. - Anchorage
e Contract # 5611 York Steel - Anchorage

Briefing / Update

Anchorage

e Odom building sale
e Anchorage International Airport Hotel Request for Proposal
e Seward Highway Windy Corner Meeting — DNR and DOT

Fairbanks

e ACS Building — Driveway Street
e DOT Chena Trall

Land Sale Status

e Eklutna, Inc.
e Whittier Manor
e NeighborWorks

Other Topics

Committee Members:
Committee of the whole
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