
 

Alaska Railroad Corporation 
Board of Directors  

Real Estate Committee Agenda  
 

Date: March 19, 2020 
Time: 9:00 a.m. 

Location: Executive Conference Room  
 

 
COVID-19:  
 

• ARRC response update 
 
Board Action Items for March 31 Board Meeting:  
 
 AFE’s / Resolutions to be presented to the Board for approval:  

 
 ● AFE# ________/Resolution No. 2020 - __- Odom Corporation  
 ● Resolution No. 2020-__ - Department of Natural Resources/ARRC Land Exchange 

for Seward Highway Windy Corner Project 

 Contracts to be presented to the Board for approval:  
 

● Contract # 20560 The Odom Corporation - Fairbanks 
 

Briefing / Update 
 
Land Sale/Exchange Status 
 

• Eklutna, Inc.  
• NeighborWorks  

 
Other Topics 
 
Executive Session 
 

• Right-of-Way Status and Strategy 
• Odom Transaction Financial Considerations  

 
Committee Members:  
Committee of the whole 



 

 
 
 
 
 
       Adopted:  
 
 
Resolution No. 2020-XX  Relating to Real Estate Transaction 

between the Alaska Railroad 
Corporation and The Odom Corporation 
Involving Land and Buildings in 
Anchorage and Fairbanks 

 
WHEREAS, The Odom Corporation (“Odom”) owns a parcel of land located at 240 
West 1st Avenue in Anchorage, Alaska (“Odom Anchorage Parcel”) and leases two 
adjoining parcels from ARRC, as well as several buildings and associated 
appurtenances located on those parcels (“Anchorage Buildings”); and 
 
WHEREAS, Odom leases a parcel of land located at 1991 Livengood Avenue in 
Fairbanks, Alaska (“Livengood Parcel”), upon which are located a building and 
appurtenances thereto owned by Odex Fairbanks, LLC, an affiliate of Odom (“Fairbanks 
Building”); and  
 
WHEREAS, Odom proposes to construct new building facilities in Fairbanks on a parcel 
of ARRC-owned land located at the southeast corner of Peger Road and Phillips Field 
Road in the Chena Landings Subdivision within the Alaska Railroad Fairbanks Reserve 
(“Chena Landings Parcel”); and 
 
WHEREAS, ARRC desires to obtain the Odom Anchorage Parcel, the Anchorage 
Buildings, and the Fairbanks Building, which will provide ARRC with valuable 
development opportunities in the Anchorage and Fairbanks Reserves; and 
 
WHEREAS, Odom desires to continue to occupy the Livengood Parcel under a short-
term commercial lease while it completes the development of its new building on the 
Chena Landings Parcel, which it desires to lease for a long term; and  
 
WHEREAS, Odom is willing (i) to convey to ARRC the Odom Anchorage Parcel and the 
Anchorage Buildings in return for a payment equal to the appraised fair market value of 
the Odom Anchorage Parcel, and (ii) to convey to ARRC the Fairbanks Building in 
return for a payment of its appraised fair market value; and   
 
WHEREAS, ARRC is willing, in exchange for the conveyances from Odom described 
above, (i) to terminate Odom’s three existing ground leases, (ii) to issue a new short-
term commercial lease for the Livengood Parcel and the Fairbanks Building, (iii) to issue 
a long-term ground lease for the Chena Landings Parcel that includes a ten (10)-year 



 

rent waiver, and (iv) to make to Odom a payment equal to $1,605,000, which reflects 
the difference in value of the respective property and property rights being conveyed 
and/or terminated by the parties, as enumerated above; and  
 
WHEREAS, the ARRC Board of Directors has considered the proposed transaction 
between ARRC and Odom described above and summarized on the attached Exhibit A 
and determined that said transaction would be in the best interest of ARRC; and 
 
WHEREAS, in a separate action, taken simultaneously with the approval set forth 
herein, the ARRC Board of Directors is approving a long-term ground lease to Odom for 
the Chena Landings Parcel, which includes certain rent waiver is intended to be part of 
the consideration paid by ARRC to Odom in conjunction with the overall transaction 
described herein; and  
 
WHEREAS, proposed AFE No. ______ would provide $1,605,000 to fund the cash 
payment to be made by ARRC to Odom in the proposed transaction, as described 
above; and  
 
WHEREAS, funding for this transaction will be 100% ARRC internal funds; and 
 
WHEREAS, the authority of ARRC’s President & Chief Executive Officer to approve an 
unbudgeted capital expenditure is limited to matters with an estimated total cost of no 
more than $300,000, with higher estimated cost matters requiring Board approval 
pursuant to ARRC’s Approval Authority Guide. 
  
NOW THEREFORE BE IT RESOLVED that the ARRC Board of Directors has 
considered the proposed transaction with Odom presented by ARRC Management and 
hereby approves AFE No. _____ in the amount of $1,605,000 and further approves, 
subject to the Board’s approval of the proposed long-term lease for the Chena Landings 
Parcel, of ARRC taking the other actions necessary to enter into said transaction as 
described herein. 
 
NOW, THEREFORE, BE IT FURTHER RESOLVED that the ARRC Board of Directors 
hereby directs and authorizes the President and CEO, or his designee, to take such 
actions as are reasonably necessary to meet all obligations of ARRC relating to the 
transaction described above, including but not limited to negotiating, finalizing and 
executing all documents necessary to complete said transaction.  
 . 
 
 









 

 L E A S E   S U M M A R Y 
 
 
LESSEE:  The Odom Corporation CONTRACT NO:  20560 

LEASE DESCRIPTION:   Tract 1, Chena Landings Subdivision situated within the ARRC Fairbanks 
Reserve, containing approximately 7.3 acres, more or less.  
 

KEY CONTRACT PROVISIONS: 
 
Estimated Effective Date:  Upon completion of the 
exchange of property interests between ARRC and the 
prospective lessee described in the summary below, 
estimated to close by August 1, 2020. 

Lease Term: Not to exceed Fifty-Five (55) years. 

Option to Extend: N/A 

Lease Area:  Approximately 7.3 acres. 
   
   
Base Annual Rent: Rent will be assessed at an 
annual rate of 8% of appraised fair market value.  
Rent will be waived for lease years 1-10 as part of 
the consideration for the exchange of property 
interests described in the summary below, with 
remaining term @ 8% of appraised fair market 
value. 

Prior Annual Rent:  N/A  

Rental Rate:  8% (subject to partial waiver as 
described below) 

Rent Adjustment:  Rent will be waived for lease 
years 1-10 as partial consideration for the 
exchange of property interests noted in the 
summary below.  Rent for lease years 11-15 will 
be at fair market value based on appraisal. During 
lease years 15-34, rent will be adjusted every 5 
years with adjusted annual rent not to exceed 
135% of the prior year’s annual rent or to decrease 
to less than 65% of the prior year’s annual rent. 
Rent for lease years 36-40 will be adjusted to full 
fair market value regardless of caps.  Rent for 
subsequent lease years will be adjusted every 5 
years with adjusted annual rent not to exceed 
135% of the prior year’s annual rent or to decrease 
less than 65% of the prior year’s annual rent.  

  

                                                                                                              
 
PUBLIC NOTICE: Yes, public comment period expires March 30, 2020.   
 
LEGAL REVIEW: Yes 
 
INTENDED USE: New development of office and warehouse use related to prospective 
lessee’s business.  
 
SUMMARY AND RECOMMENDATIONS:  ARRC and The Odom Corporation will be performing 
a exchange of property interests that will include conveyance to ARRC of land and improvements 
owned by The Odom Corporation in Anchorage, the termination of two Anchorage ground leases, 
the purchase by ARRC of a building owned by Odom in Fairbanks, the termination of an existing 
Fairbanks ground lease and issuance by ARRC of a short-term commercial lease back to Odom 



 
of the existing Fairbanks building and lease parcel, and the issuance of the new long-term lease 
that is the subject of this summary.  The Odom Corporation intends to develop a new office and 
warehouse on the parcel that would be subject to the new long-term lease discussed herein.  The 
intent of that planned development will be for The Odom Corporation to consolidate its Fairbanks 
operations.  Because ARRC will realize the full value of the proposed temporary waiver of rent 
under this lease as consideration for other components of the exchange of property interests, the 
rent waiver would not conflict with the statutory requirement that ARRC obtain fair market value 
for a lease of its land.  Also, because ARRC will not be conveying its entire interest in any parcel 
of land under the proposed exchange of property interests, legislative approval is not required for 
the overall exchange transaction.  Approval of a new lease on the terms set forth above is 
recommended. 
 
 

APPROVED:        Board Meeting Date:      
   Jennifer Haldane 
   ARRC Board Secretary 
 
 
 









 

 
 
 
 
 
       Adopted:  
 
 
Resolution No. 2020-XX  Relating to Exchange of Land between 

the Alaska Railroad Corporation, the 
Alaska Department of Natural 
Resources and the Alaska Department 
of Transportation and Public Facilities 
for the Windy Corner Seward Highway 
Project 

 
WHEREAS, Alaska Railroad Corporation (ARRC) is a public corporation and 
instrumentality of the State of Alaska that controls land for the operation and 
maintenance of the Alaska Railroad pursuant to state and federal law; and  
 
WHEREAS, the Alaska Department of Natural Resources (DNR) is an executive branch 
agency of the State of Alaska that controls state land for the operation and management 
of the Chugach State Park pursuant to state and federal law; and 
 
WHEREAS, the Department of Transportation & Public Facilities (DOT&PF) is an 
executive branch agency of the State of Alaska that controls state land for the operation 
and management of the Seward Highway right-of-way pursuant to state and federal law; 
and  
 
WHEREAS, the Alaska Legislature has enacted Chapter 116 SLA 2000, recognizing 
that 

• The Seward Highway within Chugach State Park is the sole highway link 
between the Kenai Peninsula and the rest of the state, an interstate highway on 
the national highway system, and a national scenic byway; 

• The Seward Highway within Chugach State Park is affected by avalanches and 
other potential operational problems; 

• Relocation or widening of the Seward Highway to avoid some of the operational 
problems will require relocation of some adjacent railroad and utility facilities; 
and 

• Relocation of railroad facilities within Chugach State Park will allow some areas 
of the railroad track to be straightened; and 

 
WHEREAS, the Alaska Legislature, in enacting Chapter 116 SLA 2000 has declared 
that it is the policy of the state that relocation or widening of the Seward Highway and 
relocation of railroad facilities within Chugach State Park is appropriate and may be 



 

accomplished without significantly adversely affecting the purposes for which the 
Chugach State Park was established; and  
 
WHEREAS, the DNR Commissioner has issued a proposed official finding that there 
would be no significant adverse effect of the Seward Highway MP 105 to 107 Windy 
Corner Project (Windy Corner Project) on the Chugach State Park and stating that 
DNR would close any section line easement crossing the new railroad corridor for as 
long as the land is used for railroad or other transportation and utility corridor purposes 
listed in the Alaska Railroad Corporation Act, AS 42.40 (ARCA) and/or the federal 
Alaska Railroad Transfer Act, 45 U.S.C. §§1201 et seq. (ARTA); and 
 
WHEREAS, Chapter 116 SLA 2000 authorizes DNR to grant a highway easement to 
DOT&PF, grant utility easements, convey a property interest in land to ARRC to allow 
relocation of the Alaska Railroad, and to receive land or interests in land in exchange 
for land or interests in land granted or conveyed under Chapter 116 SLA 2000; and  
 
WHEREAS, ARRC, DNR and DOT&PF are in the process of negotiating an 
agreement, pursuant to Chapter 116 SLA 2000 and other applicable state and federal 
law, to exchange the land and interests in land described in Exhibit A to this resolution 
in order to advance the Windy Corner Project. 
 
NOW THEREFORE, BE IT RESOLVED that the ARRC Board of Directors has 
considered the proposed land exchange transaction between ARRC, DNR and 
DOT&PF related to the Windy Corner Project and hereby approves that proposed 
exchange on the following conditions:  (1) as required by Chapter 116 SLA 2000, ARRC 
shall receive at least the same quality of property interest in the land it receives from 
from DNR and/or DOT&PF that ARRC received from the federal government when the 
Alaska Railroad was transferred to the State of Alaska under ARTA; and (2) the section 
line easements shall be closed by DNR for the duration of the use of the relocated 
ARRC right-of-way for the railroad, other transportation and utility corridor purposes 
allowed therein under ARTA and ARCA. 
 
NOW, THEREFORE, BE IT FURTHER RESOLVED that the ARRC Board of Directors 
hereby directs and authorizes the President and CEO, or his designee, to take such 
actions as are reasonably necessary to meet all obligations of ARRC relating to the land 
exchange transaction described above, including but not limited to negotiating, finalizing 
and executing all documents necessary to complete said transaction. 
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