
  Alaska Railroad Corporation 
Board of Directors  

Real Estate Committee Agenda 

Date: June 4, 2025 
Time: 9:00 AM 

Join Zoom Meeting 
https://us02web.zoom.us/j/86543583737?pwd=Ee2x06AIbmJdflIip7w8tCe9s4VbbB.1 

Meeting ID: 865 4358 3737 
Passcode: 101132 

Customer Communication: 

• Customer Meetings

Board Action Items: 

 AFE’s / Resolutions to be presented to the Board:

• AFE No. XXXXXX – Phillips Trust Property – Fairbanks

 Contracts to be presented to the Board:

• Contract No. 9800 - Municipality of Anchorage (Downtown Trail
Connection) – Anchorage

• Contract No. 21177 - Great Northwest Moving Company – Anchorage
• Contract No. 9524A - Global Tower Assets III – Portage

Briefing / Update 

Seward 

• Dock Traffic
• MOU and Lease Information with the SOA for the Seward Airport
• Seward Coal Loading Facility Property Update
• Passenger Dock and Terminal Project (A portion of this discussion may be

held in Executive Session to address confidential financial and legal
matters.)

Whittier 

• Whittier Seafoods Update
• ARRC Terminal Whittier Master Plan

https://us02web.zoom.us/j/86543583737?pwd=Ee2x06AIbmJdflIip7w8tCe9s4VbbB.1


• City of Whittier Waterfront Plan
• DOT City of Whittier Transportation Master Plan
• City of Whittier and ARRC Land Purchase, Sale, Exchange (A portion of

this discussion may be held in Executive Session to address confidential
financial and legal matters.)

Anchorage 

• Odom Building
• ASR - 2301 Spar Ave Property
• Anchorage Trolley 920 Whitney
• Bait Shack 2025 Community Events

Matanuska-Susitna Borough 

• Port MacKenzie Rail Extension

Fairbanks 

• Aurora Energy – permit area vacated April 30
• Customer Party – HooDoo Event July 21
• Chena Landings Lot 8

Executive Session Agenda: 

• Other matters, if any, appropriate for Executive Session that are identified by the
Committee members and successfully moved for inclusion in the Executive
Session.”

Committee Members: Committee of the whole 



LAND PURCHASE SUMMARY 

SELLER:  Estate of Carroll Phillips, Jr.  RESOLUTION No. 2025-17 

KEY PURCHASE PROVISIONS: 

Estimated Effective Date: Upon closing in 
conformance with Section 3 of the Purchase 
and Sale Agreement (“PSA”)  

TOTAL SALE PARCEL SIZE: 
Approximately 43.38 acres (1,889,560 
square feet)  

TO SELLER:  $1,810,010.00 

TOTAL PURCHASE PRICE: 
$1,820,000 ($1,810,000 purchase 
price plus $10,000 to cover 
miscellaneous closing costs) ,

PUBLIC NOTICE: NA 

LEGAL REVIEW: Yes 

INTENDED USE: ARRC Operations 

LAND DESCRIPTION:  General Description of Sale Parcel (Land and Improvements): 
Approximately 43.38 acres (1,889,560 square feet) of land and all associated 
improvements located thereon in the vicinity of the ARRC Fairbanks Railyard, as 
described in more detail below.   

General Description of Right-of-Way Parcels (Not included in Sale Parcel, but for 
which ARRC will receive a quit claim of any interest of the Seller as described below):   
Three parcels of land totaling approximately 14.19 acres (614,900 square feet) that 
are subject to not less than an Exclusive Use Easement, as defined by Section 603(11) 
of the Alaska Railroad Transfer Act, granted to the Alaska Railroad Corporation in 
Patent No. 50-2006-0464, recorded in the Fairbanks Recording District on October 5, 
2006 as Document No. 2006-025473-0. 

Sale Parcel Legal Description:   
Those portions of Government Lot 11 and the S1/2 of the SE1/4 of Section 5, T. 1 S., 
R. 1 W., Fairbanks Meridian located south of the Railroad Right-of-Way as per US
Survey 9070, described as follows: 



 

Beginning at Corner Number 4, Lot 2, US Survey 9070 which is at the intersection of 
the Railroad Right-of-Way and the ordinary high water line of Noyes Slough; then 
southwesterly on the ordinary high water mark of Noyes Slough to the boundary line 
of Parcel 14 as depicted on Right of Way Map Proposed Highway Project F-M-0668 
(3) recorded on May 9, 2003 in the Fairbanks Recording District as Plat 2003-54; then 
easterly and then northerly on the boundary of Parcel 14 to its intersection with the 
Railroad Right-of-Way; then northwesterly on the boundary of the Railroad Right-of- 
Way to the point of beginning. The parcel contains approximately 43.38 acres 
(1,889,560 Square Feet) and improvements located thereon. 
 
Right-of-Way Parcels Legal Descriptions:   
Those portions of US Survey 9070 within Government Lot 11 and the S1/2 of the 
SE1/4 of Section 5, T. 1 S., R. 1 W., Fairbanks Meridian described as follows: 
 
PARCEL 1: 
That portion of Lot 2 of US Survey 9070 located within Government Lot 11 of Section 
5, T. 1 S., R. 1 W., F.M. and South of the Alaska Railroad Right-of-Way Centerline 
containing approximately 50,500 sq ft± (1.2 ac±). 
 
PARCEL 2: 
That portion of Lot 2 of US Survey 9070 located within the SE1/4 of Section 5, T. 1 S., 
R. 1 W., F.M. containing approximately 531,100 sq ft± (12.19 ac±). 
 
PARCEL 3: 
Lot 14 of US Survey 9070 containing approximately 33,300 sq ft± (0.8 ac±) 
 
SUMMARY AND RECOMMENDATIONS: The Alaska Railroad Corporation (ARRC) 
has a significant and unique opportunity to acquire a forty-three-acre parcel of land 
from the Estate of Carroll Phillips, Jr., located adjacent to ARRC’s Fairbanks Railyard, 
along with a quit-claim deed for any interest the Estate may have in nearby ARRC 
right-of-way parcels. The current Fairbanks Yard operates at maximum capacity, 
making the acquisition of this land essential for accommodating future growth and 
enhancing ARRC’s economic objectives in Fairbanks and throughout Alaska. This 
purchase will enable the expansion of Fairbanks Yard’s capacity, facilitating support 
for developments in the oil, gas, and mining sectors, as well as other areas of the 
Alaskan economy. Moreover, acquiring the property will strengthen ARRC’s role in 
fostering economic stability and growth in Fairbanks and the surrounding regions. 
Opportunities for purchasing such a strategically-located and sizeable parcel of land 
to expand rail operations are rare and unlikely to arise again soon. Furthermore, 



obtaining a quit claim deed for any interest in the right-of-way parcels will further 
secure ARRC's title to those properties.  

As to the Sale Parcel, Seller will provide a warranty deed with respect to the Seller’s 
title, but all other aspects of the conveyance of the Sale Parcel will be made on an “as-
is, where-is” basis with all faults and with no adjustments for physical, functional, 
environmental or economic conditions.  This “as-is, where-is” condition has been 
insisted on by Seller and Staff believes that agreeing to that approach is warranted in 
light of the unusual benefits provided by this unique opportunity.   

The parties hope to proceed to closing as early as July 1, 2025, if the Board approves 
the transaction at the June 25, 2025 Board meeting and due diligence is satisfactory, 
although the parties will have until December 31, 2025, or as further extended by 
mutual agreement, to close in order to accommodate any delays,  For the reasons 
described above, Staff recommends approval of the purchase, totaling $1,820,000 
from internal ARRC funds ($1,810,000 purchase price plus $10,000 to cover 
miscellaneous closing costs), to be authorized under AFE No. XXXXX, and approve 
the proposed purchase terms and conditions described above. 

APPROVED:  Board Meeting Date: 
Jennifer Mergens 
 ARRC Board Secretary









 

  PERMIT   S U M M A R Y 
 
PERMITTEE:  Municipality of Anchorage (MOA)  CONTRACT NO:  9800 
 
PERMIT AREA DESCRIPTION:  This permit currently covers the Tony Knowles Coastal Trail, while 
a second permit, Contract No. 7922, covers the Ship Creek Trail.  The planned Downtown Connector 
Trail will be a pedestrian/bicycle trail, and its associated facilities and appurtenances, measuring 
approximately 11 foot wide and totaling 5,250 feet in length, whose purpose is to connect the Ship 
Creek Trail and the Tony Knowles Coastal Trail in Downtown Anchorage as part of AMATS Project 
No. 0001662/CFHWY00586. The Downtown Connector Trail will be located on lands legally 
described as Tract B of Alaska Railroad Ship Creek Tidelands Subdivision recorded as Plat 2019-
45 in the Anchorage Recording District and Lot 2 of US Survey No. 1170 filed in the records of the 
General Land Office.  
 

KEY CONTRACT PROVISIONS: 
 
Estimated Effective Date: September 4, 2029  

Permit Term: Life of the facility 

Option to Extend: None 

Permit Area:  11 foot wide & 5,250’ in total length 
(Downtown Connector only) 

Base Annual Rent: $1,000 

Prior Annual Rent:  $400 

Rent Adjustment:  Annual 3% increases. 

                                                                                                               
 
PUBLIC NOTICE: Yes, public comment period expires June 24, 2025 
 
LEGAL REVIEW: Yes 
 
INTENDED USE: Public Trail. 
 
SUMMARY AND RECOMMENDATIONS:  Existing permittee of the Tony Knowles Coastal Permit 
(Contract No. 9800) and the Ship Creek Trail (Contract No. 7922) has requested to add an additional 
proposed pedestrian/bicycle trail segment known as the “Down Town Trail Connector” which will 
connect the existing Tony Knowles Coastal Trail and the existing Ship Creek Trail. The proposed 
permit supplement will add both the Down Town Trail Connection segment and the Ship Creek Trail 
to the existing Coast Trail Permit.   Approval of the proposed amended permit is recommended. 
 
 

APPROVED:        Board Meeting Date:      
        Jennifer Mergens 
      ARRC Board Secretary



FACILITY ID

Segments of the Tony Knowles Coastal Trail
Permitted Facilities (9800-P)

Downtown Connector Trail
New Facilities

Fishing Access and Bank Protection
Permitted Facilities (9153-P)

Ship Creek Trail
Permitted Facilities (7922-P)

Knik Arm

Winchester Lagoon

Ship Creek

Port of Alaska

Elderberry Park

Boat Launch
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SHEET 01 OF TBDANCHORAGE RECORDING DISTRICT

ALASKA  RAILROAD CORPORATION
REAL ESTATE DEPARTMENT, LAND SERVICES

P.O. BOX 107500,  ANCHORAGE, ALASKA 99510-7500

EXHIBIT A | ARRC CONTRACT NO. 9800
TRAIL PERMIT

PERMITTEE - MUNICIPALITY OF ANCHORAGE
OVERVIEW AND VICINITY SHEET
FOR JUNE 2025 BOARD MEETING

1. Background imagery is publicly available from MOA collected in 2024.
2. This sheet is a overview map depicting the permits, trails and associated

appurtenances that are to be combined into one contract.
3. Facilities under Permit Nos. 9153 and 7922 are to be added to Permit No.

9800.
4. Any and all new facilities for the Downtown Connector trail are to be added to

Permit No. 9800.
5. This sheet is not intended to depict or serve as a complete depiction of the

facilities under the permit. See accompanying sheets for additional details.

Legend Notes
Trail Centerline
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L E A S E  S U M M A R Y

LESSEE: Great Northwest Moving Company CONTRACT NO: 21177 

LEASE DESCRIPTION: Lease of a parcel of land, Lot 1B, Block 41A of the East Addition to 
the Anchorage Townsite, situated in the ARRC Anchorage Reserve, containing approximately 
110,164 square feet (2.5 acres). 

KEY CONTRACT PROVISIONS: 

Estimated Effective Date: August 1, 2025 

Lease Term: Twenty (20) Years 

Option to Extend: N/A 

Lease Area: 110,164 sq. ft., more or less. 

Base Annual Rent: $TBD (based on 2025 
appraised value) 

Prior Annual Rent: $109,309.04 annually 

Rent Rate: 8% 

Rent Adjustment: Rent adjusted every 5 years 
with adjusted annual rent not to exceed 135% 
of the prior year’s annual rent or to decrease to 
less than 65% of the prior year’s annual rent.

PUBLIC NOTICE: Yes, public comment will expire June 24, 2025. 

LEGAL REVIEW: Yes 

INTENDED USE:     Moving and storage operations consistent with Lessee’s business. 

SUMMARY AND RECOMMENDATIONS:  Lessee currently leases the property under a ground lease for 
a term of thirty-five (35) years.  The current lease is scheduled to expire December 31, 2032. Lessee is 
requesting a new twenty (20)-year ground lease.  Approval is recommended. 

APPROVED:   Board Meeting Date: 
Jennifer Mergens 
ARRC Board Secretary 





PERMIT   S U M M A R Y 

PERMITTEE:  Global Tower Assets III, LLC CONTRACT NO:  9524A 

PERMIT AREA DESCRIPTION:  A parcel of land 1,400 square feet in size, in the ARRC Right-of-Way 
(ROW) at ARRC Milepost 66.5, North of Portage, Alaska. 

KEY CONTRACT PROVISIONS: 

Estimated Effective Date: Upon signature 

Permit Term:  10 years 

Option to Extend: None 

Permit Area:  1,400 square feet 

Base Annual Rent: $29,996.71 

Prior Annual Rent:  $29,122.54 

Rent Adjustment:  Annual 3% increases. 

PUBLIC NOTICE: Yes, public comment period expired June 24, 2025 

LEGAL REVIEW: Yes 

INTENDED USE: Existing 70’ Cell Tower Site. 

SUMMARY AND RECOMMENDATIONS:  Permittee has requested a term extension for its current 
permit.  The proposed permit supplement will include a provision relating to termination of the permit 
or a change in location of the permit area in the event such is required due to changes to ARRC 
facilities as currently anticipated.  Approval of the proposed permit renewal is recommended. 

APPROVED:     Board Meeting Date:  
   Jennifer Mergens 
 ARRC Board Secretary
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Update to ARRC’s Whittier 
Terminal Master Plan

March 27 
2025

The community of Whittier, its harbor, roadways and adjacent railyard. 

Background
The Alaska Railroad Corporation’s (ARRC) 

land reserve in Whittier, Alaska, includes a busy 
railyard and marine facilities that serve as a key 
freight hub. Cargo from the Lower 48 arrives by 
vessels that dock at the railroad’s rail-marine barge 
slip. Unloaded freight is then transported by rail or 
truck to points along the rail and highway corridors. 

Situated on ARRC land and connected by rail, 
cruise company owned facilities welcome thou-
sands of passengers to Alaska each spring and 
summer. They add to a robust visitor industry as 
travelers venure into other areas of the state via 
motorcoach or by train. 

In more recent years, the community and pri-
vate sector companies have pursued developments 
to tap into Whittier’s potential. Likewise, over the 
past three years, ARRC has invested more on 
infrastructure by funding projects including railyard 
paving, drainage improvements, track reconfigura-
tion and modification, and barge ramp rehabilita-
tion. ARRC also demolished the old marginal wharf 

to address safety concerns, and is now designing a 
project to replace a portion of that structure.

Project Purpose and Benefits
Ongoing public and private activity is fueling 

the momentum behind additional development in 
this strategic harbor town. In considering railroad 
investments moving forward, ARRC identified the 
need to comprehensively address a number of chal-
lenges. ARRC also seeks to develop an updated 
Master Plan that outlines potential infrastructure 
and operational improvements at this essential 
intermodal terminal. This project builds on the foun-
dation of multiple previous planning efforts.  

The Whittier Terminal Master Plan purpose is 
to ensure this regionally important port:  

•	 continues to meet current and future demand

•	 identifies efficiency and capacity improvements

•	 assesses facilities near the end of useful lives

•	 considers interaction / support of community 
and commercial infrastructure



Alaska Railroad  •  Whittier Terminal Master Plan  •  Page 2

This map offers an overview of the railroad’s land reserve in Whittier, along with key community facilities thatwill influence any future railroad 
invesments in new or enhanced infrastructure. 

Project Schedule
•	 2021: Funding secured with a federal grant from the 

Maritime Administration (MARAD)

•	 2022: Environmental review completed to produce a 
NEPA Categorical Exclusion.

•	 2023: Procurement of services and studies to support 
the master planning effort. 

•	 2023-2025: Develop and complete the master plan 
and any supporting documents. 

Project Cost and Funding
Planning cost is estimated to be $1.5 million. In 2021, 

the Alaska Railroad was awarded a grant from the Maritime 
Administration (MARAD) Port Infrastructure Development 
Program (PIDP). This $1.467 million grant is funded 80% by 
MARAD, with the 20% match funded by ARRC.    

More Information
For more project information, email the Alaska Railroad 

at Info@WhittierTerminalMPU.com. 

Project Scope
The project aims to complete a comprehensive master 

plan that will accomplish the following tasks: 

•	 Evaluate the condition, performance, safety, efficiency, 
state of good repair, reliability, resiliency, and sustain-
ability of the terminal facilities;

•	 Establish an integrated plan for future modernization, 
considering the unique interests of diverse stakehold-
ers;

•	 Identify areas for rehabilitation of marine, terminal and 
upland infrastructure, and supporting operations; 

•	 Explore alternatives for infrastructure elements;

•	 Produce an inclusive approach to address the terminal’s 
challenges and invest where public benefits are the 
highest;

•	 Generate a roadmap for phased investments;

•	 Reduce the duration of, or eliminate, trains occupying 
the at-grade road-rail crossing

•	 Contribute to maintaining a secure facility.



 
 

 

 

DATE: June 4, 2025 
TO: Real Estate Committee 
From: Christy Terry, Vice President Real Estate 
SUBJECT: City of Whittier Land Purchase, Sale, Exchange or Combination  
 
Overview: 
 
This memo serves as an informational summary of background and recent developments concerning the 
ongoing discussions between the Alaska Railroad Corporation (ARRC) and the City of Whittier (COW) 
regarding a potential Land Purchase, Sale, Exchange or Combination.  To safeguard ARRC’s confidential 
financial information related to these negotiations, it is recommended that appropriate aspects of this 
discussion take place during an executive session. 
 
Timeline: 
 
Whittier City Council: 
 

• 2024:  Initial discussions between COW and ARRC officials about land trades. 
• April 2024:  COW engaged Winfluence Strategies, LLC to assist with the land swap, receiving the 

first draft proposal at their regular meeting. 
• June 2024:  A town hall meeting was held to gather community input about the proposed land 

swap. 
• July 2024:  Winfluence Strategies led work sessions to further discuss specifics around the land 

swap. 
• September 2024: City Council approves a Memorandum of Understanding between COW and 

ARRC (MOU). 
• March 2025: City Council Executive Session to discuss Land Acquisition request to ARRC with 

follow up preliminary proposal sent to ARRC 
• April 2025:  COW Resolution 2025-014 authorizing purchase of ARRC parcels approved 
• May 2025:  Following Executive Session directed administration to move forward with ongoing 

negotiations with Alaska Railroad.  
 
Alaska Railroad Real Estate Committee Meeting Notes: 
 

• May 28, 2024: Communication confirming discussions with COW regarding a potential land trade 
transaction. Discussions are set to proceed to the ARRC Board pending community input. 

• September 10, 2024: Update on positive, ongoing land trade discussions with the Whittier City 
Council. Weekly meetings to evaluate non-operational land for fair market value purchases or 
compatible trades. A MOU is under review.  



 

         

• November 6, 2024:  Continuous engagement with COW officials, focusing on non-operational 
ARRC land for a purchase or trade. The MOU is being circulated with an aim to finalize it soon. 

• January 16, 2025:  Completion of appraisals ordered by ARRC on lands identified for the 
exchange.  

 
Alaska Railroad Board Executive Committee: 
 

• April 23, 2025: Reviewed purchase only (i.e., no exchange) proposal from COW.  At the direction 
of the Executive Committee, ARRC responded with letter declining the initial request while inviting 
COW to submit a revised proposal for consideration.  

 
Alaska Legislature Bills in House and Senate: 
  

• May 2, 2025: HB216 Transfer of Railroad Land to Whittier 
• May 9, 2025: SB191A Transfer of Railroad Land to Whittier 

 

Properties under discussion: 
ARRC reserve property Areas of Interest (AOI) requested by COW 
ARRC AOI 1 (Depot Road) = Leased to COW under Master Lease with sublease on property. 

ARRC AOI 2 (Boat Storage and Parking) = Leased to COW under Master Lease with sublease on 
property. 

ARRC AOI 3 (Harbor) = Leased to COW under Master Lease with subleases on property. 

ARRC AOI 4 (Airport) = DOT has right of first refusal.  Discussions begun between DOT and COW. 

ARRC AOI 5 (Head of the Bay shore property) = Portion leased to COW under Master Lease.  City 
campground and public use.  Application of Master Lease to other portions of ARRC property at the Head 
of the Bay (not including portion leased to COW and subleased to Huna Totem) is disputed by the parties.     

COW property potential Area of Interests (AOI) identified by Alaska Railroad  
COW AOI 1 (east end) = ARRC has identified interest in these parcels for their future development potential 
as we look to address our employee housing needs in Whittier.    These parcels are zoned residential and 
could be used for future crew housing needs; we would like to secure real estate for future planning and 
funding opportunities.  Property would require development due to grade and topography, but could also 
have resource potential during site preparation.   

COW AOI 2 (tidelands) = ARRC obtaining these tidelands would assist with much needed repairs to the 
waterfront marginal wharf.  Previous engineering studies have identified structural issues with the marginal 
wharf that must be repaired to ensure ARRC yard operations and barge service continue.  The identified 
tidelands parcel would be used during construction and also for potential future operations infrastructure.  
Barge operations at the Whittier Terminal Reserve are a key component to statewide food security, 
development in oil and gas, and cargo operations.   



 

         

COW AOI 3 (tank farm) = ARRC obtaining the ‘tank farm’ property would be useful space to accommodate 
the new industry track proposed to serve the new Glacier Creek Development.  While there are 
environmental issues and restrictions on this parcel, potential commercial opportunities remain.   

COW AOI 4 (mountain side) = ARRC has no immediate plans for this parcel, and identified this area in part 
as an effort to provide an additional property to help reduce the cash requirement necessary in a fair market 
transfer of railroad property to the City.   Far future recreational or resource development opportunities may 
be possible.    

Property Values: 

 

Background: 
The relationship between ARRC and the COW changed notably since the signing of the Master Lease in 
November 1998, which granted COW the ability to develop approximately 250 acres of land.  COW disputes 
ARRC’s concerns with COW’s compliance with development aspects of the Master Lease, which causes 
ongoing conflicts.  Over the years, various initiatives to address these conflicts and improve collaboration 
have occurred, with COW Council requesting the release of non-essential lands held by ARRC in March 
2021.  COW established the City Lands Advisory Committee in November 2023 in anticipation of the 
expiration of the Master Lease in 2033.  Beginning last year, communication between both parties has 
gained momentum.  Specifically, COW initiated discussions in March 2024 for potential land trade, sale or 
combination of ARRC and COW properties.  In March 2025, COW Council provided a proposal to ARRC 
for a straight sale of ARRC property to COW.  As noted in the timeline section of this memo, that proposal 
was reviewed and responded to by ARRC at the direction of the Executive Committee. 

For insight into our review process, ARRC staff reviewed the properties COW requested and also possible 
parcels that might benefit ARRC’s goal of maintaining both current and future operations in Whittier. Our 
examination centered on our fundamental requirement to support ARRC’s essential cargo operations that 
are vital to the State, to facilitate freight imports for resource development projects, to generate revenue 
and facilitate local economies with our commercial real estate holdings and to provide public rail passenger 
transportation services. Included in our review was also the request to provide additional train access for 
cruise ship passengers at the new terminal.  In addition to requiring legislative approval, our statutes provide 
that before the full interest in any ARRC property can be sold or exchanged to another party, the Board 
must find that the land is not necessary for railroad purposes and that the sale of the land is in the best 
interest of the State, as well as in the interest of ARRC, including the need for our real estate to provide the 
land base to build infrastructure for transportation services and to generate income.    

City of Whittier Land Acquisition Request to Alaska Railroad
Area of Interest (AOI)
Parcel Identification Appraisal Size (Acres) Appraised Value (Nov 2024) Revised Drawing Size (Acres) Revised Size Estimated Valu
AOI No. 1 0.8 157,000$                                         0.8 157,000$                                    
AOI No. 2 39.1 1,960,000$                                      36 1,804,604$                                
AOI No 3 9.78 2,811,000$                                      10.2 2,931,718$                                
AOI No. 4 21.94 1,057,000$                                      22.3 1,074,344$                                
AOI No 5 16.27 780,000$                                         15.5 743,085$                                    

6,765,000$                                      6,710,750$                                

Potential City of Whittier Tranfer to Alaska Railroad 
Area of Interest (AOI)
Parcel Identification Appraisal Size (Acres) Appraised Value (Nov 2024)
AOI No. 1 6.13 465,000$                                         
AOI No. 2 2.7 291,000$                                         
AOI No 3 56.3 450,000$                                         
AOI No. 4 14.2 309,000$                                         

1,515,000$                                      Review Date April 2025



 

         

Attachments:  

• Parcel Maps- 
o All Parcels 
o West Head of the Bay Parcels 
o East Central Area Parcels 

• MOU 
• COW March 27, 2025 Purchase Proposal 
• ARRC May 7, 2025 Response 
• HB216 
• SB191 
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 HOUSE BILL NO. 216 
 

IN THE LEGISLATURE OF THE STATE OF ALASKA 
 

THIRTY-FOURTH LEGISLATURE - FIRST SESSION 
 
BY REPRESENTATIVE HOLLAND 
 
Introduced:  5/2/25 
Referred:   Transportation, Community and Regional Affairs 
 
 

A BILL 
 

FOR AN ACT ENTITLED 
 
"An Act approving the transfer of land owned by the Alaska Railroad Corporation to 1 

the City of Whittier; and providing for an effective date." 2 

BE IT ENACTED BY THE LEGISLATURE OF THE STATE OF ALASKA: 3 

   * Section 1. The uncodified law of the State of Alaska is amended by adding a new section 4 

to read: 5 

APPROVAL OF THE TRANSFER OF REAL PROPERTY TO THE CITY OF 6 

WHITTIER. (a) The Alaska Railroad Corporation is authorized to convey the corporation's 7 

interest in the surface estate of approximately 84.8 acres of rail land located within five areas 8 

of interest within the City of Whittier to the City of Whittier for fair market value, subject to 9 

valid existing rights. The five areas of interest are generally described as follows:  10 

(1)  approximately 0.8 acres located within Section 23 of Township 8 North, 11 

Range 4 East, Seward Meridian that consists of a portion of Parcel B of U.S. Survey No. 12 

2559, according to the plat of survey officially filed December 14, 1994, together with a 13 

portion of Lot 8 of U.S. Survey 9008, according to the plat of survey officially filed 14 
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October 12, 1995; 1 

(2)  approximately 36 acres located within Section 23 of Township 8 North, 2 

Range 4 East, Seward Meridian that consists of a portion of Lot 8 of U.S. Survey No. 9008, 3 

according to the plat of survey officially filed October 12, 1995, together with a portion of 4 

Parcel A of U.S. Survey No. 2559 according to the plat of survey officially filed 5 

December 14, 1994, in the land records of the federal Bureau of Land Management, 6 

Anchorage Field Office; 7 

(3)  approximately 10.2 acres located within Sections 13, 14, 23, and 24 of 8 

Township 8 North, Range 4 East, Seward Meridian that consists of Parcels I, J, and H, 9 

together with Lot 11 and a portion of Lot 8 of U.S. Survey No. 9008, according to the plat of 10 

survey officially filed October 12, 1995, in the land records of the federal Bureau of Land 11 

Management, Anchorage Field Office; 12 

(4)  approximately 22.3 acres located within Sections 14, 15, 22, and 23 of 13 

Township 8 North, Range 4 East, Seward Meridian that consists of Lot 2, Lot 4, and a portion 14 

of Lot 8 of U.S. Survey No. 9008, according to the plat of survey officially filed October 12, 15 

1995, in the land records of the federal Bureau of Land Management, Anchorage Field Office; 16 

(5)  approximately 15.5 acres located within Section 15 of Township 8 North, 17 

Range 4 East, Seward Meridian that consists of a portion of Lot 1, U.S. Survey No. 9008, 18 

according to the plat of survey officially filed October 12, 1995, in the land records of the 19 

federal Bureau of Land Management, Anchorage Field Office. 20 

(b)  The legislature recognizes that the real property in the areas of interest described 21 

in (a) of this section includes portions of existing lots, which are not currently discrete and 22 

separate parcels, and that surveying and platting actions necessary to convey the real property 23 

in the areas of interest described in (a) of this section will change the legal description of the 24 

real property. It is the intent of the legislature that the land transfer approved in this Act 25 

include any land described by a reasonable modification to the legal description of the real 26 

property described in (a) of this section to the extent that the transfer of that land is approved 27 

by the board of directors of the Alaska Railroad Corporation under AS 42.40. The Alaska 28 

Railroad Corporation and the City of Whittier shall make and execute an agreement to 29 

conduct any necessary surveying and platting actions.  30 

(c)  In consideration for the conveyance authorized in (a) of this section, the Alaska 31 
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Railroad Corporation may accept cash equivalent to the fair market value of the land being 1 

conveyed. 2 

(d)  This section constitutes legislative approval under AS 42.40.285(1) for the Alaska 3 

Railroad Corporation to convey its entire interest in the land described in (a) of this section. 4 

   * Sec. 2. This Act takes effect immediately under AS 01.10.070(c). 5 
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 SENATE BILL NO. 191 
 

IN THE LEGISLATURE OF THE STATE OF ALASKA 
 

THIRTY-FOURTH LEGISLATURE - FIRST SESSION 
 
BY SENATOR GIESSEL 
 
Introduced:  5/9/25 
Referred:  Transportation, Community and Regional Affairs  
 
 

A BILL 
 

FOR AN ACT ENTITLED 
 
"An Act approving the transfer of land owned by the Alaska Railroad Corporation to 1 

the City of Whittier; and providing for an effective date." 2 

BE IT ENACTED BY THE LEGISLATURE OF THE STATE OF ALASKA: 3 

   * Section 1. The uncodified law of the State of Alaska is amended by adding a new section 4 

to read: 5 

APPROVAL OF THE TRANSFER OF REAL PROPERTY TO THE CITY OF 6 

WHITTIER. (a) The Alaska Railroad Corporation is authorized to convey the corporation's 7 

interest in the surface estate of approximately 84.8 acres of rail land located within five areas 8 

of interest within the City of Whittier to the City of Whittier for fair market value, subject to 9 

valid existing rights. The five areas of interest are generally described as follows:  10 

(1)  approximately 0.8 acres located within Section 23 of Township 8 North, 11 

Range 4 East, Seward Meridian that consists of a portion of Parcel B of U.S. Survey No. 12 

2559, according to the plat of survey officially filed December 14, 1994, together with a 13 

portion of Lot 8 of U.S. Survey 9008, according to the plat of survey officially filed 14 
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October 12, 1995; 1 

(2)  approximately 36 acres located within Section 23 of Township 8 North, 2 

Range 4 East, Seward Meridian that consists of a portion of Lot 8 of U.S. Survey No. 9008, 3 

according to the plat of survey officially filed October 12, 1995, together with a portion of 4 

Parcel A of U.S. Survey No. 2559 according to the plat of survey officially filed 5 

December 14, 1994, in the land records of the federal Bureau of Land Management, 6 

Anchorage Field Office; 7 

(3)  approximately 10.2 acres located within Sections 13, 14, 23, and 24 of 8 

Township 8 North, Range 4 East, Seward Meridian that consists of Parcels I, J, and H, 9 

together with Lot 11 and a portion of Lot 8 of U.S. Survey No. 9008, according to the plat of 10 

survey officially filed October 12, 1995, in the land records of the federal Bureau of Land 11 

Management, Anchorage Field Office; 12 

(4)  approximately 22.3 acres located within Sections 14, 15, 22, and 23 of 13 

Township 8 North, Range 4 East, Seward Meridian that consists of Lot 2, Lot 4, and a portion 14 

of Lot 8 of U.S. Survey No. 9008, according to the plat of survey officially filed October 12, 15 

1995, in the land records of the federal Bureau of Land Management, Anchorage Field Office; 16 

(5)  approximately 15.5 acres located within Section 15 of Township 8 North, 17 

Range 4 East, Seward Meridian that consists of a portion of Lot 1, U.S. Survey No. 9008, 18 

according to the plat of survey officially filed October 12, 1995, in the land records of the 19 

federal Bureau of Land Management, Anchorage Field Office. 20 

(b)  The legislature recognizes that the real property in the areas of interest described 21 

in (a) of this section includes portions of existing lots, which are not currently discrete and 22 

separate parcels, and that surveying and platting actions necessary to convey the real property 23 

in the areas of interest described in (a) of this section will change the legal description of the 24 

real property. It is the intent of the legislature that the land transfer approved in this Act 25 

include any land described by a reasonable modification to the legal description of the real 26 

property described in (a) of this section to the extent that the transfer of that land is approved 27 

by the board of directors of the Alaska Railroad Corporation under AS 42.40. The Alaska 28 

Railroad Corporation and the City of Whittier shall make and execute an agreement to 29 

conduct any necessary surveying and platting actions.  30 

(c)  In consideration for the conveyance authorized in (a) of this section, the Alaska 31 
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Railroad Corporation may accept cash equivalent to the fair market value of the land being 1 

conveyed. 2 

(d)  This section constitutes legislative approval under AS 42.40.285(1) for the Alaska 3 

Railroad Corporation to convey its entire interest in the land described in (a) of this section. 4 

   * Sec. 2. This Act takes effect immediately under AS 01.10.070(c). 5 
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REAL ESTATE CUSTOMER 
APPRECIATION EVENT

~ FAIRBANKS ~

RSVPs appreciated but not required 

July 4 - 6 PM21
HooDoo Brewing Co.

1951 Fox Avenue

We truly have the best customers. 
Please join us in celebrating YOU 

with some great beer and great food.

RSVP: https://forms.office.com/r/1rKEr2pfgm

https://forms.office.com/r/1rKEr2pfgm
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