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OUR MISSION

Through excellent customer service 
and sound business management 
practices, the Alaska Railroad 
Corporation provides safe, efficient 
and economical rail transportation 
and real estate services that support 
and grow economic development 
opportunities for the State of Alaska. 

photo by: Steven Sommer



ARRC 2026 Report to the State

ABOUT THIS REPORT
The Alaska Railroad (ARRC) is pleased to share this year’s Report to the State, 
informing the Governor, Legislators and other key officials and stakeholders about 
the railroad’s capital improvement plans. ARRC’s 2026-2030 capital plan protects 
Alaska’s essential transportation infrastructure while also investing in future growth 
and resource development opportunities. 
 
Federal Transit Administration funds continue to play a significant and critical 
role in supporting the mainline bridge, track, culvert and tunnel rehabilitations 
necessary for a healthy passenger rail network, benefiting our freight business lines 
as well. These investments are fundamental to ensure this railroad continues to 
serve Alaskans safely, reliably and efficiently. 
 
For internally funded projects, ARRC is adopting a tiered approach to our 2026 
budget, enabling us to maintain critical continuing programs while remaining 
responsive to the needs of a generational project. The construction of an 800-mile 
natural gas pipeline across Alaska would be a transformational event for our state, 
and we look forward to the opportunity for this railroad to help drive the project 
forward as an essential transportation and logistics partner – and have identified 
strategic capital investments in railroad terminal and corridor improvements to 
meet the gasline’s ambitious construction schedule.   
 
Finally, ARRC is creating a new Rail Extension Reserve fund, an internal, board-
authorized tool to support activities related to advancing rail extension projects. 
The fund will strengthen ARRC’s competitiveness for federal funding programs and 
position the railroad to act quickly when commercial or federal partners engage. 
 
In total, this capital plan demonstrates our commitment to meeting today’s 
demands while investing in the future, ensuring that a strong Alaska Railroad 
continues to serve Alaskans for generations to come.

Sincerely,

Bill O’Leary 
President and CEO
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5-YEAR CAPITAL PLAN: Funding Sources

•	 Other sources of funds may be added to the Fund Source list during this 5-year period as they become available 
for large projects
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5-year fund sources (in millions)
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5-YEAR CAPITAL PLAN: Federal Funding
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5-YEAR CAPITAL PLAN: Competitive Grants and Debt
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5-YEAR CAPITAL PLAN: Internal Funding
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5-YEAR CAPITAL PLAN: Internal Funding cont’d
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