
Alaska Railroad Corporation 
Board of Directors  

Real Estate Committee Agenda  
 

Date: June 11, 2020 
Time: 10:00 a.m. 

Location: Telephonic Only (Conference Meeting Dial-in or Link Provided Later)  
 

 
Customer Communication:  
 

• Customer Meetings 
 
Board Action Items for June 24 Board Meeting:  
 
 AFE’s / Resolutions to be presented to the Board for approval: None 

 

 Contracts to be presented to the Board for approval:  
 

● Contract # 20551 Pruhs Corporation – Anchorage 
● Contract # 20552 Pruhs Corporation – Anchorage 
● Contract # 20570 Yard Chief Yard Care, Inc. – Anchorage 
● Contract # 20575 Aurora Energy, LLC - Fairbanks 
 
 

Briefing / Update 
 

 
Land Sale/Exchange Status 
 

• Eklutna, Inc.  
• NeighborWorks 
• Chena Landings  

 
Other Topics 
 
Executive Session 
 

• (If Necessary) 
 
 
Committee Members:  
Committee of the whole 





 L E A S E   S U M M A R Y 
 
LESSEE:  Pruhs Corporation  CONTRACT NO:   20551   
 
LEASE DESCRIPTION:  Approximately 68,757 sq ft± (1.6 ac±) in the Alaska Railroad 
Anchorage Reserve lying between Viking Drive and the Ship Creek Trail, located within U.S. 
Survey 9112, SE1/4 Sec. 8, T13N, R3W, S.M. 

 
 

KEY CONTRACT PROVISIONS: 
 
Estimated Effective Date:  July 1, 2020  

Lease Term: Thirty (30) Years 

Option to Extend: N/A 

Lease Area:  Approximately 68,757 square feet 

Base Annual Rent: $ TBD (based on 
appraised value) 

Prior Annual Rent:  $ 60,506.15 

Rental Rate:  8% 

Rent Adjustment:  Every 5 years with 
adjusted annual rent not to exceed 135% 
of the prior year’s annual rent or to 
decrease to less than 65% of the prior 
year’s annual rent.   

Extended Term Rent:  N/A 

                                                                                                               
 
PUBLIC NOTICE: Yes, public comment period expires June 24, 2020. 
 
LEGAL REVIEW: Yes 
 
INTENDED USE: Construction yard  
 
SUMMARY AND RECOMMENDATIONS:  Lessee is requesting a new 30-year lease 
for existing ARRC Contract No. 7241.  Lessee wants to use this property for a construction 
yard related to lessee business.  Approval is recommended. 
 
 

APPROVED:       Board Meeting Date:      
   Jennifer Haldane 
   ARRC Board Secretary
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 L E A S E   S U M M A R Y 
 
LESSEE:  Pruhs Corporation  CONTRACT NO:   20552   
 
LEASE DESCRIPTION:   Approximately 80,773 sq ft± (1.9 ac±) in the Alaska Railroad 
Anchorage Reserve lying between Viking Drive and the Ship Creek Trail, located within U.S. 
Survey 9112, SE1/4 Sec. 8, T13N, R3W, S.M. 

 
KEY CONTRACT PROVISIONS: 

 
Estimated Effective Date:  July 1, 2020  

Lease Term: Thirty (30) Years 

Option to Extend: N/A 

Lease Area:  Approximately 80,773 square feet 

Base Annual Rent: $ TBD (based on 
appraised value) 

Prior Annual Rent:  $ 64,578.40  

Rental Rate:  8% 

Rent Adjustment:  Every 5 years with 
adjusted annual rent not to exceed 135% 
of the prior year’s annual rent or to 
decrease to less than 65% of the prior 
year’s annual rent.   

Extended Term Rent:  N/A 

                                                                                                               
 
PUBLIC NOTICE: Yes, public comment period expires June 24, 2020. 
 
LEGAL REVIEW: Yes 
 
INTENDED USE: Construction yard  
 
SUMMARY AND RECOMMENDATIONS:  Prospective lessee is requesting a new 30-
year lease to replace existing ARRC Contract No. 8277.  Prospective lessee wants to use 
this property for a construction yard related to its business.  Approval is recommended. 
 
 

APPROVED:       Board Meeting Date:      
   Jennifer Haldane 
   ARRC Board Secretary
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 L E A S E   S U M M A R Y 
 
LESSEE:  Yard Chief Yard Care, Inc. CONTRACT NO:   20570   
 
LEASE DESCRIPTION:  A parcel of land consisting of the east 175 feet of Lot 1, Block 41-A 
East Addition of the Anchorage Townsite containing approximately 52,500 square feet. 

 
 

KEY CONTRACT PROVISIONS: 
 
Estimated Effective Date:  July 1, 2020  

Lease Term: Twenty-five (25) Years 

Option to Extend: N/A 

Lease Area:  Approximately 52,500 square feet 

Base Annual Rent: $ TBD (based on 
appraised value) 

Prior Annual Rent:  $ 39,772.50 

Rental Rate:  8% 

Rent Adjustment:  Every 5 years with 
adjusted annual rent not to exceed 135% 
of the prior year’s annual rent or to 
decrease to less than 65% of the prior 
year’s annual rent.   

Extended Term Rent:  N/A 

                                                                                                               
 
PUBLIC NOTICE: Yes, public comment period expires June 24, 2020. 
 
LEGAL REVIEW: Yes 
 
INTENDED USE: Office, storage yard for lessee’s business  
 
SUMMARY AND RECOMMENDATIONS:  Prospective lessee is requesting a new 25-
year lease for existing ARRC Contract No. 2854.  Prospective lessee wants to use this 
property to operate a ground maintenance yard related to its business.  Approval is 
recommended. 
 
 

APPROVED:       Board Meeting Date:      
   Jennifer Haldane 
   ARRC Board Secretary
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 L E A S E   S U M M A R Y 
 
LESSEE:  Aurora Energy, LLC  CONTRACT NO:   20575   
 
LEASE DESCRIPTION:   Approximately 137,000 sq ft± (3.1 ac±) located near the 
intersection of Phillips Field Rd. and Driveway St. within the Alaska Railroad Fairbanks 
Reserve, N1/2 Sec. 10, T1S, R1W, F.M. 

 
KEY CONTRACT PROVISIONS: 

 
Estimated Effective Date:  June 1, 2020  

Lease Term: Not to exceed Five (5) Years 

Option to Extend: N/A 

Lease Area:  Approximately 137,000 square 
feet 

Base Annual Rent: $ TBD (based on 
appraised value) 

Prior Annual Rent:  N/A  

Rental Rate:  8% 

Rent Adjustment:  N/A   

Extended Term Rent:  N/A 

                                                                                                               
 
PUBLIC NOTICE: Yes, public comment period expires June 24, 2020. 
 
LEGAL REVIEW: Yes 
 
INTENDED USE: Storage yard   
 
SUMMARY AND RECOMMENDATIONS:  Prospective lessee is requesting a new 
lease not to exceed five (5) years.  Prospective lessee wants to use this property for a storage 
yard related to its business.  Approval is recommended. 
 
 

APPROVED:       Board Meeting Date:      
   Jennifer Haldane 
   ARRC Board Secretary
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