Alaska Railroad Corporation
Board of Directors
Real Estate Committee Agenda

Date: January 23, 2020
Time: 9:00 a.m.
Location: Executive Conference Room

Customer Communication:

e Customer Meetings

Board Action Items for February 4, Board Meeting:

» AFE’s / Resolutions to be presented to the Board for approval:
e AFE# 10799 S-1 — Depot Drive Anchorage

» Contracts to be presented to the Board for approval:

e Contract # 20546 Medallion Building LLC. - Anchorage
e Contract # 5611 York Steel - Anchorage

Briefing / Update

Anchorage

e Odom building sale
e Anchorage International Airport Hotel Request for Proposal
e Seward Highway Windy Corner Meeting — DNR and DOT

Fairbanks

e ACS Building — Driveway Street
e DOT Chena Trall

Land Sale Status

e Eklutna, Inc.
e Whittier Manor
¢ NeighborWorks

Other Topics

Committee Members:
Committee of the whole
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LEASE SUMMARY
LESSEE: Medallion Building, LLC CONTRACT NO: 20546

LEASE DESCRIPTION: A parcel containing approximately 23,700 sa. ft., and located at 1520 North Post
Road, within the ARRC Anchorage Reserve

KEY CONTRACT PROVISIONS:
Estimated Effective Date: March 1, 2020 Prior Annual Rent: $19,270 for 23,700 sq.ft.
Based on $10.25 psf (prior leased area 80,193

Lease Term: Thirty (30) years sq.ft.)
Option to Extend: N/A Rental Rate: 8%
Lease Area: Approx. 23,700 sq.ft. Rent Adjustment: Every 5 years with

. adjusted annual rent not to exceed 135% of
Base Annual Rent: $TBD (based on appraised the prior year's annual rent or to decrease less
value). than 65% of the prior year's annual rent.

PUBLIC NOTICE: Yes, public comment period expired February 3, 2020.

LEGAL REVIEW: Yes

INTENDED USE: Shop, Warehouse and Equipment Storage for Business.

SUMMARY AND RECOMMENDATIONS: Lessee under a current short-term commercial lease
has offered to purchase the 7,302 sq. ft. building known as the Medallion Building located on the
premises and has requested a new ground lease. Staff recommends approval of a new ground
lease with Lessee.

APPROVED: Board Meeting Date:
Andy Behrend
ARRC Board Secretary







LEASE SUMMARY

LESSEE: York Steel Company, Inc. CONTRACT NO: 5611

LEASE DESCRIPTION: Lot 103 as depicted on the unrecorded plat titled “Anchorage Terminal Reserve
Warehouse Ave. and First Ave. — “C” Street to Cordovia Street — Portion of Whitney Rd.” Sheet 8 and the
attached “Exhibit A" and that land lying 60’ directly south of said Lot 103, containing 27,300 square feet,
more or less.

KEY CONTRACT PROVISIONS:
Estimated Effective Date: March 1, 2020 Base Annual Rent: $19,240.00 (based on 2017
appraised value)

Lease Term: expires 4/30/2039

Prior Annual Rent: $15,067.14
Option to Extend: N/A

Rental Rate: 8%
Lease Area: Approx. 27,300 square feet

Rent Adjustment: Fair-Market rental value as
determined by appraisal.

PUBLIC NOTICE: Yes, public comment period expires February 3, 2020.

LEGAL REVIEW: Yes

INTENDED USE: Commercial Storage.

SUMMARY AND RECOMMENDATIONS: This parcel has been under a long term lease ARRC
Contract No. 5611. Lessee has been storing equipment outside of lease boundaries and now wishes
to expand lease area approximately 6,000 square feet to accommodate actual area. Approval of the
expanded leased premises is recommended.

APPROVED: Board Meeting Date:
Andy Behrend
ARRC Board Secretary
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