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April 1, 2009

Project Name Short Description

Fairbanks Intermodal Track upgrade -  Fairbanks 
depot Add second track at passenger depot 1,200$          

Seward and Talkeetna Depots Passenger facility restrooms 1,000$          

Anchorage Ship Creek Intermodal Facility Phase IIa: Paint, HVAC, Utilities  $          7,425 
Seward Depot - add train electrical power Eliminate extended periods of train idle in downtown Seward 250$             

Passenger coach on-board hot bearing detector 70 passenger coaches  $          2,500 
Automated wheel profiler Monitor wheel profile of passing trains  700$             
Defective Wheel Detector Detect defective wheels prior to failure 1,000$          

Track Rehabilitation Program Purchase 2010 Rail and Ties, Weld Rail, and Installation $        11,100 

Transit Enhancement / Transit Security
Ship Creek Intermodal fencing; passenger boarding platforms, 
restrooms 300$             

  Nenana  Rail Realignment Hydrology and final Engineering $             350 
Total 25,825$       

Estimated Stimulus Funding 25,825$        

Automated Passenger equipment safety devices:

Management Recommendation List
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