ALASKA RAILROAD CORPORATION
327 W. Ship Creek Ave.

Anchorage, AK 99501
ThompsonC@akrr.com
Phone 907-265-2068

Cell 907-854-3141

November 21, 2025
Addendum Number 4

Invitation to Bid 25-71-213958
25-71 ITB ARRC MP 102.5 Emergency Repair Culverts

Closing date, offers will be received until 3:00 pm local time on November 25, 2025

This addendum is being issued to provide information as follows:

e Table of Based Bid Pay Items 504.0003.2 Structural Steel, Spray Metallization,
PS-31 90° Piles, is not in the Cost Schedule. Please clarify. See updated cost
schedule.

¢ Would it be possible to use an alternative headwall system at the pipe outlets,
possibly a fully welded aluminum headwall that will connect via band to the pipe?
Yes, that concept would be acceptable and negotiated under a VEP which if
approved would replace bid item 501.0001.3. See the attached detail for
example.

Attachments:
Alaska RR Potter Marsh Proposed Aluminum Headwall
Bid Documents — MP102.5_11.21.25

All other terms and conditions of the original contract remain unchanged and in full effect.

Sincerely,

C. LCC TI"IOITIPSOI‘\
Contract Administrator
Alaska Railroad Corporation



