ALASKA RAILROAD CORPORATION
327 W. Ship Creek Avenue
Anchorage, AK 99501

Phone 907.265.2218

WALKERR@AKRR.COM

March 10, 2023

INVITATION TO BID (ITB) #23-21-210588

Seward Passenger Coach Janitorial Services

Cover Sheet
Response Required:
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checking ARRC’s internet site: www.akrr.com, select Corporate and then Procurement /
Solicitations. Bidders must acknowledge the receipt of all issued addendums in their
proposal/bid submittal.

Company Name
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Contact Name

Phone Number Fax

Email Address

The Alaska Railroad Corporation web site www.alaskarailroad.com
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INVITATION TO BID (ITB) NUMBER: 23-21-210588

SEWARD PASSENGER COACH JANITORIAL SERVICES

THIS IS NOT AN ORDER DATE ITB ISSUED: March 10, 2023

SEALED BIDS WILL BE RECEIVED AT: Alaska Railroad Corporation
Supply Management Department
327 West Ship Creek Ave.
Anchorage, Alaska 99501

SEALED BIDS MUST BE SUBMITTED TO THE ABOVE ADDRESS PRIOR TO 2:00 PM ON March 30,
2023, AT WHICH TIME THEY WILL BE PUBLICLY OPENED.

The Alaska Railroad Corporation (“ARRC?”) is soliciting bids from interested parties to perform passenger
coach janitorial services in Seward, AK as specified herein starting the summer of 2023 and, at ARRC’s
option, continuing for four additional one-year periods. Interested parties are invited to submit a bid to
provide said services to ARRC. Bids must be submitted on the bid forms contained herein and must be
mailed or delivered to the above address. Bids received via facsimile transmission will be considered non-
responsive. The bid shall be in a sealed envelope with the bid number 23-21-210588 clearly printed on
the face of the envelope. Bids must be complete and in U.S. dollars. See instructions and conditions
enclosed herein.

ARRC reserves the right to reject any and all bids, or any part thereof, negotiate changes in bids, accept
any bids or any part thereof, waive minor informalities or defects in any bids, and not to award the proposed
contract if it is in the best interest of the ARRC.

ARRC shall not be held responsible for bidder’s lack of understanding of what is required by this bid.
Should a bidder not understand any aspect of this bid, or require further explanation, or clarification
regarding the intent or requirements of this bid, it shall be the responsibility of the bidder to seek
guidance from the ARRC.

ARRC may award a contract resulting from this solicitation to the responsive offeror whose offer
conforming to this solicitation will be the most advantageous to the ARRC. ARRC may reject any or all
offers if such action is in the best interest of ARRC, and waives informalities and minor irregularities in
offers received. Any resulting contract from this solicitation shall incorporate the Standard Instructions,
and General Terms and Conditions incorporated in this solicitation.

This solicitation is not to be construed as a commitment of any kind nor does it commit the ARRC to pay
for any costs incurred in the submission of an offer or for any other incurred cost prior to the execution of
a formal contract.

BIDDER/VENDOR TERMS AND CONDITIONS: PROSPECTIVE BIDDERS ARE CAUTIONED TO PAY
PARTICULAR ATTENTION TO THIS CLAUSE. Bidder/contractor imposed terms and conditions which
conflict with this Invitation to Bid terms and conditions are considered counter offers and, as such, will
cause the Alaska Railroad Corporation to consider the bid non-responsive.
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If a bidder attaches additional terms and conditions as part of the bid, such attachments must be
accompanied by a disclaimer stating that in the event of conflict between the terms and conditions of this
Invitation to Bid and the terms and conditions of the bidder/contractor, the terms and conditions of the
Invitation to Bid will prevail.

Drug and Alcohol-Free Workplace: Safety is paramount at ARRC. For that reason, ARRC maintains an
alcohol and drug-free workplace and requires that the Contractor do the same. At all times during the
performance of this contract, the Contractor shall have in place a written drug and alcohol program that
includes, at a minimum, the following:

a. arequirement that all applicants present a negative pre-employment drug screen prior to being
hired by the Contractor;

b. a requirement that employees submit to a "reasonable suspicion" drug and/or alcohol test when
showing signs and symptoms of drug and/or alcohol influence on duty;

c. arequirement that employees submit to "reasonable cause/post accident" drug and alcohol tests
following certain accidents or incidents (with the threshold level triggering testing to be
determined by the Contractor);

d. a provision defining a positive alcohol test as one that reveals a breath alcohol level of .02 or
greater;

e. a provision defining a positive drug test as one that reveals concentrations at the levels set forth
in 49 C.F.R. § 40.87(b)(screening test) and 49 C.F.R. § 40.87(c)(confirmatory test) or greater;

f. ~a provision that outlines the consequences of a positive drug or alcohol test and the
consequences of an employee’s refusal to submit to drug/alcohol testing; and

g. a provision that establishes the conditions under which an employee may return to work following
a positive drug and/or alcohol test, which at a minimum include an evaluation by a substance
abuse professional and compliance with a recommended treatment program.

The Contractor agrees that at any time during the performance of this contract, if an ARRC employee
reports to the Contractor that an employee of the Contractor or its subcontractor is showing signs and
symptoms of drug/alcohol influence on duty, the Contractor shall remove the employee from ARRC
property immediately and shall have the employee tested for drug/alcohol influence. If the employee tests
positive, the Contractor shall ensure that the employee is not returned to work on the project until he/she
has met the return to work requirements contained in the Contractor’s written program.

ARRC Disadvantaged Business Enterprise (DBE) Program: ARRC is an equal opportunity
corporation that encourages the participation of DBEs as prime contractors and subcontractors on its
contracts funded in whole or in part by the Federal Transit Administration (FTA) or the Federal Highway
Administration (FHWA). The ARRC has a race neutral DBE Program and does not set DBE goals on
individual solicitations. Nonetheless, the ARRC aspires to achieve an overall DBE participation of 3.0% in
federal fiscal years 2020-2023 on contracts funded by agencies within the U.S. Department of
Transportation. If this contract is funded in whole or in part by funds from the FTA or the FHWA, it is
imperative that you consult the Federal Terms and Conditions portion of this solicitation.
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GRE FN The Alaska Railroad is a member of Green Star (http://www.greenstarinc.org/). ARRC earned

an initial Green Star Award in 1994 and a Green Star Air Quality Award in 2007. The Alaska
/4 Railroad considers Green Star membership to be a positive business attribute, and regards a
........ Green Star award as a tangible sign of an organization’s commitment to environmental
stewardship and continual improvement within its operations.

Please direct all responses and/or questions concerning this invitation to bid to Rob Walker, Alaska Railroad
Corporation, 327 W. Ship Creek Avenue, Anchorage, AK 99501, telephone number 907-265-2218, email
address WalkerR@akrr.com. Questions must be submitted in written form prior to March 23rd. Questions
submitted after that date may not be accepted.

Sincerely,

%’/ﬂ { ,(,l'/ -

N

Rob Walker
Logistics Manager
Alaska Railroad Corporation
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APPENDIX A
REQUIRED DOCUMENTS

Bids must be submitted in the spaces provided on the Cost Schedule of this invitation in accordance with
the conditions of bid as stated herein. The bid will not be considered to be complete unless all spaces
have been filled in. Consideration for award will be provided to complete bids only. If a bidder wishes to
supply additional information, it may be included along with the bid in the sealed bid envelope.

Bidder/contractor imposed terms and conditions which conflict with the terms and conditions of this
Invitation to Bid are considered counter offers and, as such, will cause the Alaska Railroad Corporation to
consider the bid non-responsive. If a bidder attaches additional terms and conditions as part of the bid,
such attachments must be accompanied by a disclaimer stating that in the event of conflict between the
terms and conditions of this Invitation to Bid and the terms and conditions of the bidder/contractor, the
terms and conditions of the Invitation to Bid will prevail.

Bids will not be considered responsive if the following documents are not completely filled out and
submitted at the time of the bidding:

1. Cost Schedule: Appendix G
2. Bidders Questionnaire: Appendix D

3. Service Bid Form: Appendix H
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APPENDIX B
MINIMUM QUALIFICATIONS/PREFERENCES
MINIMUM QUALIFICATIONS
The passenger coach cleaning services to be purchased through this solicitation are critical to the

operation of the ARRC. Any vendor who responds to this solicitation must meet the following minimum
qualifications in order to be considered responsive:

1. Holds a current Business license and performs the services required in this bid as part of its core
business, and has all of the personnel and equipment to perform the services required in this bid;
and

2. Contractor shall have a minimum of three (3) years experience performing the work outlined in this

bid and can offer suggestions on how to improve the service and schedule; and

3. Will be able to provide audited financial statements demonstrating the financial ability to meet the
requirements of any order that may result from this bid if asked to do so.

Bids from vendors that do not meet the above qualifications will not be considered.
PREFERENCES

1. ALASKA BIDDER PREFERENCE: Award will be made to the lowest responsive and responsible bidder
after an Alaska bidder preference of five percent (5%) has been applied. The preference will be given to a
person who: (1) holds a current Alaska business license at the time designated in the invitation to bid for
bid opening; (2) submits a bid for goods or services under the name on the Alaska business license; (3)
has maintained a place of business within the state staffed by the bidder, or an employee of the bidder, for
a period of six months immediately preceding the date of the bid; (4) is incorporated or qualified to do
business under the laws of the state, is a sole proprietorship and the proprietor is a resident of the state,
is a limited liability company organized under AS 10.50 and all members are residents of the state, or is a
partnership under AS 32.06 or AS 32.11 and all partners are residents of the state; and, (5) if a joint
venture, is composed entirely of ventures that qualify under (1) - (4) of this subsection.

2. ALASKA VETERAN PREFERENCE: If a bidder qualifies for the Alaska bidder preference and is a
qualifying entity as defined herein, they will be awarded an Alaska veteran preference of five percent (5%).
The preference will be given to a (1) sole proprietorship owned by an Alaska veteran; (2) partnership under
AS 32.06 or AS 32.11 if a majority of the partners are Alaska veterans; (3) limited liability company
organized under AS 10.50 if a majority of the members are Alaska veterans; or (4) corporation that is
wholly owned by individuals and a majority of the individuals are Alaska veterans, and may not exceed
$5,000. The bidder must also add value by actually performing, controlling, managing, and supervising the
services provided, or for supplies, the bidder must have sold supplies of the general nature solicited to
other state agencies, other governments, or the general public.

In order to receive the Alaska Bidder Preference and/or Alaskan Veteran Preference, the bid must

also include a statement certifying that the bidder is eligible to receive said preferences. The
application of preferences is for bid evaluation purposes only.
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APPENDIX C
SCOPE OF WORK

RAIL CAR CLEANING SERVICES

. SCOPE OF WORK

1. The contractor shall provide all labor, tools, materials, supplies, supervision,
equipment and customary services required to perform janitorial services on all passenger cars, food
service cars and toilets as described herein.

2. The contractor shall provide an on-site supervisor who shall be responsible for
competent performance of the work. The on-site supervisor shall have full authority to act for the
contractor. The supervisor must be able to read, write, speak and understand English. The supervisor
shall maintain contact with the Technical Representative of the Contracting Officer (“TRCQO”).

3. The Manager, Passenger Maintenance and Services is designated as the TRCO for
this contract. The TRCO will inspect the work performed and point out deficiencies. The TRCO may
not make any change in the terms, conditions, provisions or other articles of the contract without the
written concurrence of the Contracting Officer.

4. The contractor shall be responsible for the security of all ARRC furnished equipment
and property while in its possession. The contractor shall notify the Car Shop Passenger Supervisor
of its arrival and departure each time service is performed. The contractor shall secure equipment to
the extent required and directed by the TRCO. The contractor shall be responsible for coordinating its
hours of operations with the arrival and departure of trains, including switching to and from the Dock

and Car Shop. All work shall be performed in ARRC’s Car Shop or on the outside service tracks. The
contractor shall instruct its personnel in the following utilities conservation practices:

a. Lights shall be used only in areas where and at the time work is being performed.

b. Contractor or its staff shall not adjust the mechanical controls for heating, ventilation
and air conditioning systems.

c.Water faucets or valves will be turned off after use.

d. ARRC telephones shall not be used for personal calls or for toll or long distance calls.

e. All contractor employees shall wear contractor supplied hard hats, safety glasses, orange vests
while inside the Car Shop (not required while actually working in the coaches or locomotives). In
addition all contracted personnel in the car shop shall wear steel toed shoes or boots.

f. Contractor’s staff shall not adjust electronic controls for CDs and radios.

5. The contractor shall be liable for any damage or loss to ARRC property resulting from
any act or omission on the part of the contractor or its agents or employees.

6. The contractor shall use only soap, detergents and other cleaning agents which are
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considered mild and non-caustic and of a nature known to be non-injurious to painted, waxed or
otherwise protected surfaces. The contractor shall submit the MSDS sheets for all cleaning supplies
to ARRC for approval prior to use on any ARRC equipment. The contractor shall not use, in connection
with the work under this contract, any materials which the Contracting Officer or TRCO determines
would be unsuitable for the purpose or harmful to the surfaces to which applied.

7. The equipment used by the contractor shall be of a size and type customarily used to
perform the work described in this contract and shall be approved by the Contracting Officer or TRCO.
Equipment deemed by the TRCO to be of improper type or design or inadequate for the purposes
intended shall be removed from the premises and replaced with satisfactory equipment.

8. It is the responsibility of the contractor to insure that all articles of personal or monetary
value found by the contractor's employees in any ARRC coaches are turned in to the ARRC car shop
personnel.

9. Contractor’s failure to perform and/or complete cleaning tasks as required under this
contract (e.g. exterior washing, mop floors, etc.) will result in ARRC withholding and/or reducing
payment to the contractor. ARRC shall not pay for incomplete work or the non-performance of work
by the contractor.

. ARRC FURNISHED PROPERTY AND SERVICES

1. Premises and Utilities: ARRC shall furnish, without cost to the contractor, designated
space in the Anchorage Car Shop and a reasonable amount of utilities from existing sources. These
utilities are to be used only in connection with the performance of the services required by this contract.
The contractor shall maintain such building space to the same standards as similar areas occupied by
ARRC. The contractor will not make any alterations to the space except with the written permission of
the TRCO. The contractor shall vacate such building space and restore the premises to the condition
it was in when received by the contractor, at its expense, reasonable wear and tear excepted, at the
time stated for contract termination. ARRC will provide reasonable security during all times that
contractor is not present at the Car Shop or the train. The contractor will not use ARRC’s supplies
(other than supplies furnished for the performance of work hereunder). The contractor shall fully
acquaint itself and its personnel with the location of fire protection equipment at each job location, take
prudent measures to minimize fire hazards, and comply with all ARRC safety requirements in effect
during the term of this contract.

2. ARRC Furnished Supplies: ARRC will provide the following items for contractor’s use
in the performance of this contract:

= Hoses (car exterior cleaning only)

= Dumpster for trash collected from ARRC coaches and baggage cars in agreed upon location
to promote efficient trash dumping.

Hand Soap

Hand Sanitizer

“‘Rely On” or “Virkon” or “Tersano”

Toilet chemical

Air freshener

3. Notification of Special Trains: ARRC will notify the contractor in advance of any
special trains so that it may adjust its work schedule and personnel accordingly. In any case, a

Seward Passenger Coach Janitorial Services Page 9 of 28




minimum of twenty-four (24) hours advance notice will be given to the Contractor.

lll. CLEANING TASK DEFINITIONS

1. TRCO: Technical Representative of the Contracting Officer. ARRC’s representative
responsible for checking contractor performance.

2. REMOVE TRASH: All waste baskets, and other trash containers must be emptied,
cleaned and returned to their initial location. Trash can liners must be removed and replaced each
time trash receptacles are emptied or cleaned. Trash receptacles located in bathrooms must be
emptied, cleaned and the receptacle wiped clean with a damp cloth to remove all residue. All cans,
bottles, newspapers and other waste material left in coaches will be removed from areas under, around
and on seats, window ledges, overhead luggage racks, and other luggage areas. All waste collected
from trash receptacles must be emptied into plastic bags and secured with bag ties. Waste receptacles
which have been lined with a plastic bag are not required to be wiped clean provided no leakage has
occurred. The contractor will pick up any trash that may fall on the facility or grounds during the removal
of such collected trash. All waste material and collected trash must be emptied into receptacles
provided by ARRC for this purpose.

3. LOST AND FOUND: All items found on the train will be logged and turned over to
the Car Shop personnel.

4, CAR SEATS: All debris shall be removed from between the seat and wall. All seat
cushions will be lifted and any trash and debris shall be removed, when possible. Cushions shall be
damp wiped and disinfected with a germicidal detergent. Fabric seats must be brushed and/or
vacuumed thoroughly to remove debris and dust. All vinyl head rests, armrests and seat backs are to
be damp wiped and disinfected with a germicidal detergent. Seats must be free of all visible litter and
soil. Spots must be removed as soon as noticed. Vinyl must be treated regularly with a suitable product.

5. DUSTING: After dusting, all dust, lint and dry silt shall be removed from the horizontal
surfaces of chairs, radiators, tables, luggage racks and other equipment and from horizontal ledges,
window sills, handrails, vestibules, etc. All metal surfaces shall be free of marks, soil, smudges, etc.
and have a uniform appearance.

6. CLEAN AND SWEEP FLOORS/STAIRS: After the floor and stairs have been
cleaned and swept, the entire floor surface, including corners, abutment and vestibules must be free
of litter, dust and foreign debris. Easily movable items shall be tilted or moved to sweep underneath.
Gum, heal marks and other foreign material must be removed.

7. VACUUM CARPETS AND DOOR TRACKS: After being vacuumed, the carpeted
floors must be free of all visible litter and soil. Spots must be removed as soon as noticed. Contractor
is responsible for spot cleaning of areas smaller than two (2) square feet as part of vacuum cleaning.
(Areas larger than this will be accomplished during the carpet shampooing.) All tears, burns and
raveling must be brought to the attention of the TRCO. Vacuuming will be accomplished with beater
bar type vacuum. Edging tool will be used around seats, steam vents, metal edging where carpet is
indented and all other areas where appropriate. Door tracks on coaches and baggage cars will be
vacuumed to remove any rocks or debris that could interfere with the smooth movement of the door
operation.

8. FLOOR MAINTENANCE: All the floors shall receive floor maintenance. After
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receiving floor maintenance, the entire floor shall have a uniform coating of a non-skid floor wax, have
a uniform, glossy appearance and be free of scuff marks, heel marks and other stains and
discolorations. All floor maintenance solutions shall be removed from furniture, trash receptacles,
steam vents, walls, etc. Movable items shall be returned to their proper position when all cleaning
operations have been completed. Floor maintenance includes the techniques of dry buffing, stripping,
and waxing, as required to achieve the desired results. The techniques used depend upon the
materials, equipment, and personnel used to do the job and the condition of the floor. The contractor
need not apply the techniques to the entire floor, unless necessary, but only to the portion of the floor
needing work to bring the entire floor up to the standard. .

9. MOP FLOOR/STAIRS: All accessible areas, including vestibule, stairs and trash can
receptacle areas, must be mopped or washed. Chairs, trash receptacles, and easily movable items
shall be moved to mop underneath. After being mopped, the floor and stairs shall have a uniform
appearance, with no streaks, swirl marks, detergent residue or any evidence of sail, stains, film, debris
or standing water. There shall be no splash marks on furniture, walls, baseboards, etc., or mop strands
remaining in the area. Carpeted floors shall not be mopped.

10. RESTROOM FLOORS AND RESTROOMS: The entire restroom floor shall be
thoroughly mopped with a neutral soap and hot water solution, rinsed with a clean wet mop, dried
waxed and buffed. Hosing of restrooms will not be permitted. Areas around toilet bowls and all other
hard-to-reach places such as corners and between piping will be given special attention, and hand-
mopping or cleaning will be accomplished to maintain a high degree of cleanliness. Toilet bowils,
lavatories, dispensers, walls and other restroom surfaces shall be cleaned and disinfected with a
germicidal detergent. Toilet bowls shall be descaled. After descaling, the entire surface shall be free
from streaks, stains, scale, scum, urine deposits and rust stains. Aluminum bars, stainless steel
surfaces and other metal on doors, etc. shall be polished with a polishing compound. After cleaning
the entire restroom shall have a clean, uniform appearance, free of streaks and other obvious soil.

1. RESUPPLY RESTROOMS: Restroom dispensers shall be stocked in the correct
manner so that supplies do not run out, (including toilet chemicals). Restroom fragrance dispensers
shall be checked and batteries and fragrance changed as needed. Extra supplies shall be placed in an
area designated by the TRCO. All paper products supplied by contractor must be biodegradable and
must be approved by the TRCO prior to use. Toilet paper must be suitable for use in re-circulating
toilets; and a supply list to be agreed upon for each consist and kept stocked as agreed upon.

12. REPORT BROKEN ITEMS: Contractor shall report missing or broken curtains,
broken or leaking windows, seats, non-working plumbing, etc. daily to the TRCO.

13. WINDOW TREATMENTS: Curtains and shades shall be dusted and/or vacuumed to
remove all residues. After cleaning there shall be no trace or film, dirt, smudges, water or other foreign
material. Metal parts shall be polished.

14. GLASS CLEANING: Glass cleaning includes all glass partitions, directory boards, all
windows (interior and exterior), draft shields on windows and adjacent trim. After glass cleaning there
shall be no traces of film, dirt, smudges, streaks, water spots or other foreign matter. Glass in dome
cars must be exceptionally clean due to high profile nature of this equipment.

15. CEILING PANELS AND LIGHT FIXTURES: Ceiling panels in the coaches shall be
removed and cleaned once a year prior to start-up of summer season. The contractor must make
arrangements with the TRCO for this to be accomplished. The panels shall be washed inside and out.
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ARRC shall assist in removing lighting covers for cleaning. After cleaning, surfaces shall have a clean,
uniform appearance, free of streaks, detergent, residue and other foreign material. (Both glass diffusers
and metal reflectors shall be cleaned).

16. SPOT CLEAN: Remove smudges, fingerprints, marks, streaks, etc., from washable
surfaces of walls, partitions, doors and fixtures. Germicidal detergent shall be used in restrooms and
drinking fountains. Brass hardware, aluminum bars, and other metal on doors and cigarette urns shall
be polished with a polishing compound. After spot cleaning, the surface shall have a clean, uniform
appearance, free of streaks and other obvious soil.

17. EXTERIOR WASHING: Wash exterior of cars, including windows, exterior vestibule
area, step doors, roofs, end sheets, trucks and any other locations that appear soiled. Dome car
windows must also be scrubbed from the outside. After cleaning, the entire car will have a uniform
appearance and be free of streaks, residue and soil. Windows will be free of film, dirt, smudges, water
and other foreign materials and will be dried to prevent streaking and filming.

18. SHAMPOO CARPETS: Carpeted cars shall be shampooed at the beginning and
ending of the summer season or as requested by the TRCO on an as-required basis. After
shampooing, the carpet shall be free of spots, soil, soap deposits and other foreign material and shall
present a uniform appearance. All seams will be intact and there will be no shrinkage. Carpet molding
shall be clean and free from film and streaks. Carpet shall have been thoroughly rinsed using hot water
extraction process equipment. After shampooing cars, runners shall be placed over carpet in order to
avoid stains.

19. UPHOLSTERY CLEANING: All upholstery, seats, chairs and fiber wall coverings
shall be shampooed twice a year, once prior to the summer season and again at the end of the summer
season. Spot and stain treating shall be used where required and care shall be taken to insure
chemicals used will not discolor any of the fabrics. After shampooing, all fabrics shall have a uniform,
clean appearance and be free of any soil, spots, or stains.

20. BASIC CLEANING: These tasks are normally performed together on a daily basis.

21. PERIODIC CLEANING: These tasks are performed at less frequent intervals and are
normally performed as project work on a monthly or seasonal basis. Seasonal cleaning in preparation
for the summer season shall be accomplished during the week immediately preceding the start of
summer service. Periodic cleaning following the summer season will be coordinated with ARRC'’s
preventive maintenance. Scheduling will be coordinated between the contractor and the TRCO.

22. VIRKON APPLICATION AS REQUIRED: Virkon will only be used when directed by ARRC
management.
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IV. SPECIFIC CLEANING TASKS - SEWARD

1. Passenger and Food Cars- The contractor shall perform cleaning tasks on each
coach, food or baggage car in accordance with the following specified schedule and cleaning task
definitions:

Frequency Task Description
Definition #

Daily 2 Remove all trash and debris from all areas of the cars

Daily 6 Clean and sweep floors

Daily 4 Clean car seats

Daily 7 Vacuum carpets and door tracks

Daily 14 Clean glass

Daily 5 Dusting

Daily 10 Clean restrooms, floors

Daily 11 Re-Supply restrooms-to include TP, PT, auto air
freshener, cleanser, soap, and sanitizer.

Daily 12 Report missing/broken curtains, windows, shades,
seats, plumbing, etc. to TRCO

Daily 9 Mop floors

As 13 Dust/vacuum window treatments-if dry cleaning

Required needed, will be billed as an extra service.

As 17 Exterior washing once a week

Designated

Daily 8 Floor maintenance

Daily 15 Clean ceiling panels and light fixtures

Daily 16 Spot cleaning

Monthly 18 Shampoo carpets

As 19 Upholstery cleaning

Required

As 22 Virkon Application

Required
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Passenger Equipment Schedule-

The following train schedules and consists are provided as information and are current at the time of
issuance of this solicitation. Passenger equipment schedules and consists are subject to change
without notice. Exact consists and schedules are still to be determined, the times below are
approximate.

Mondays-Every other Monday Princess CT #1 Departs 3:00AM, Arrives 11:15PM

Mondays-Every other Monday NOR CT#2 Departs 6:50AM, Arrives 5:45PM

Tuesdays-No Train

Wednesdays-Every other Wednesday Princess CT#1 Departs 3:00AM, Arrives 11:15PM
Wednesdays-Every other Wednesday NOR CT#2 Departs 6:50AM, Arrives 5:45PM

Thursdays-Every Thursday Silverseas CT#3 Departs 8:00AM, Arrives 5:45PM

Fridays-Every Friday RCCL CT#2 Departs 6:50AM, Arrives 5:45PM

Saturdays-Every Saturday Princess CT#1 Departs 3:00AM, Arrives 11:15PM

Sundays-Every Sunday Holland CT#1 Departs 5:00AM, Arrives 11:15PM
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APPENDIX D

BIDDER'S QUESTIONNAIRE

Note: Failure to provide the information requested in this questionnaire may be cause for rejection
of your bid or offer on the grounds of nonresponsiveness and/or nonresponsibility.

Solicitation Number:

Name of Your Business:

Street Address:

Mailing Address if Different:

City: State: Mailing Zip:
Telephone: Fax: E-Mail:

Date Firm Established:

How many years has the business been under the above name?

Previous business name(s) if any:

Federal Tax ID Number:

Business License Number:

Contractor License Number (For Construction):

Bid Acceptance Period Days. (Bids providing less than thirty-day (30) calendar
days for acceptance may be considered nonresponsive and may be rejected.)

Discount for prompt pay % days.

Veteran Owned Business Disabled

The bidder shall list any variations from or exceptions to the Terms, Conditions or Specifications of the
Solicitation:

List the three most recent contracts performed by your company where the commodity or service
requested in this solicitation was the primary commodity or service supplied. Include the client’s
name, contract amount, contract date, person to contact regarding performance, their telephone,
facsimile number and e-mail.

Clients name, Contact person, Contact info. Description of Work and Contract Amount
(telephone, fax, and email)
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List any other business related experience:

Are you acting as a broker or the primary supplier in this transaction?

a Broker
O Primary Supplier

Business Information (Please check all that apply):

The business is Individual

The business is a Partnership

The business is a Non-Profit

The business is a Joint-Venture

The business is a Corporation incorporated under the laws of the State of

The business is full-time
The business is part-time
The business is not a certified Disadvantaged Business (DBE)
Business is a certified DBE

DBE was certified by State DOTPF

DBE was certified by the Municipality of Anchorage

Business is an 8(a)/WBE/MBE and is certified by SBA
Business was certified by

O0o0oO0OoOoOoOoOoOooon

DBE Certification # is

n

irms Annual Gross Receipts:
<$500,000

$500,000 - $999,999
$1,000,000 - $4,999,999
$5,000,000 - $9,999,999
$10,000,000 - $16,999,999
>$17,000,000

Ooooood

Completed by: Title:

Signature: Date:

Page 2 of 2,

Seward Passenger Coach Janitorial Services Page 16 of 28



APPENDIX E

STANDARD INSTRUCTIONS AND CONDITIONS FOR THE SUBMISSION OF BIDS
TO THE ALASKA RAILROAD CORPORATION
1. Amendments.

The ARRC procurement officer will attempt to notify all who are known to have received the solicitation
documents if any amendments are issued, but it shall be the bidder/offerors responsibility to ascertain
prior to submitting a bid/proposal that he/she has received all amendments issued.

2. Submission of Bids/Proposals.

2.1 Unless otherwise stated in the solicitation, interested vendors shall submit an original and one copy
of their bids/proposals in sealed envelopes or packages (1) addressed to the office specified in the
solicitation and (2) showing the time specified for receipt, the solicitation number, and the name and
address of the bidder/offeror. Bids/proposals must be received by ARRC no later than the local time at
the place and on the date set for receipt of bids/proposals in the solicitation.

2.2 Any required samples must be submitted within the time specified for receipt of bids/proposals.
Unless otherwise specified in the solicitation, these samples shall be (1) submitted at no expense to the
ARRC and (2) returned only upon the sender's request and at their expense.

2.3 ARRC may postpone the date and time announced for receipt of bids/proposals. Such postponement
may be made at any time prior to the established date and time for receipt of bids/proposals by notice
and addendum to the solicitation to all known potential bidders/offerors.

3. Explanation to Prospective Bidders/Offerors.

Bidders/offerors shall promptly notify ARRC of any ambiguity, inconsistency, conflict, or error which they
may discover upon examination of the solicitation documents. All inquiries regarding a solicitation shall
be directed to the ARRC representative specified in the solicitation. Any prospective bidder/offeror
desiring an explanation or interpretation of the solicitation, drawings, specifications, etc., must request it
in writing soon enough to allow a reply to reach all prospective bidders/offerors before the submission of
their bid/proposal. To facilitate the exchange of information, vendors' questions regarding a solicitation
may be communicated by telephone, and then confirmed in writing. Oral explanations or instructions
given before award of the contract will not be binding. Oral explanations or instructions given to a
prospective bidder/offeror concerning a solicitation will be furnished promptly to all other prospective
bidders/offerors as an amendment to the solicitation, if in the opinion of ARRC, such information is
deemed necessary to submit bids/proposals or if the lack of it would be prejudicial to other prospective
bidders/offerors.

4. Late Submissions, Modifications, and Withdrawals of Bids/Proposals.

4.1 Any bid/proposal received at the office designated in the solicitation after the exact time specified
for receipt will not be considered unless the delay was due to an ARRC error.

4.2 The only acceptable evidence to establish the time of receipt at the ARRC is the time/date stamp of

ARRC's Procurement Office on the bid/proposal wrapper or other documentary evidence of receipt
maintained by the ARRC.
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4.3 Correction, modification, or withdrawal of bids/proposals will be allowed only as stated in ARRC
Procurement Rule 1200.8.

5. Preparationof Bids/Proposals.

5.1 Bidders/offerors are expected to carefully examine the solicitation documents including all drawings,
specifications, schedules, terms and conditions, and all instructions. Failure to do so will be at the
bidder's/offerors risk. Incomplete bids/proposals may be rejected as nonresponsive.

5.2 Each bidder/offeror shall furnish all information required by the solicitation. The bid/proposal must
be signed by an officer or other official of the vendor's company who has legal authority to commit the
vendor to the contract proposed. Erasures or other changes must be initialed by the person signing the
bid/proposal.

5.3 Bids/proposals for supplies or services other than those specified, or bids/proposals conditioned
upon receiving award of all or a portion of the contract shall be deemed nonresponsive and shall be
rejected unless authorized by the solicitation.

5.4 Time, if stated as a number of days, will include Saturdays, Sundays, and holidays.

6. Evaluation of Bids/Proposals and Contract Award.

ARRC shall review and evaluate each submission in accordance with the criteria established in the
solicitation and ARRC's Procurement Rules. In addition to other factors, bids/proposals will be evaluated
on the basis of advantages and disadvantages to ARRC that might result from making more than one
award (multiple awards).

7. Reservations.

7.1 ARRC may reject any or all bids/proposals, or any part thereof, and may waive technicalities and
minor informalities if such action is deemed to be in its bestinterest.

7.2 If an award is made and, prior to entering into a contract, subsequent information indicates that such
award was not in the best interest of ARRC, ARRC may rescind the award without prior notice to
bidders/offerors and either award to another bidder/offeror or reject all bids/proposals.

7.3 ARRC may cancel any contract, if in its opinion the vendor fails at any time to perform adequately,
or if there is any attempt to willfully impose goods/services upon ARRC which are, in ARRC's opinion, of
an unacceptable quality. Any action taken pursuant to this latter stipulation shall not affect or impair any
rights or claim of ARRC to damages for breach of any covenants of the contract by the vendor. ARRC
also may reject the bid/proposal of any vendor who has previously failed to perform adequately under a
prior contract for furnishing supplies/services to ARRC.

7.4 If the vendor fails to furnish any item or to complete the required work included in the contract,
ARRC may withdraw such items or required work from the operation of the contract without incurring
further liability.

7.5 ARRC may accept any item or group of items of a bid/proposal unless the bidder/offeror qualifies
the bid/proposal by specific limitation.
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7.6 ARRC may make an award on any item or quantities less than the quantity offered, at the unit cost
or prices offered, unless the bidder/offeror specifies otherwise.

8. Aggrieved Bidder/Offeror.

An aggrieved bidder/offeror may protest an ARRC procurement action by filing a written protest with the
procurement officer in accordance with the procedures and time limits specified in ARRC Procurement
Rules 1800.1-1800.11.

0. Incurred Costs.

The issuance of a solicitation does not obligate ARRC to pay for any bid/proposal preparation costs
incurred by bidders/offerors and does not obligate ARRC to award a contract for supplies/services. All
costs incurred as a result of a solicitation or contract negotiations resulting from a solicitation, including
travel and personal expenses, are the sole responsibility of the bidder/offeror.

10. Availability of Funds.

ARRC's obligation under any contract is contingent upon the availability of funds to pay for contract
purchases. No legal liability on the part of ARRC may arise until funds are made available for a contract
and until the Contractor receives written notice of such availability from the procurement officer.
Signature by an authorized ARRC representative on the contract award document constitutes written
notice of availability of funds.

11. Public Information.

All submitted bids/proposals will be considered confidential until notice of intent to award is issued. After
notice of intent to award is issued, all bids/proposals will become public information.

12. Price.

ARRC shall receive the benefit of any general reduction in bidder's/offerors price prior to the delivery of
supplies or services and in no event shall ARRC be charged higher prices than bidder's/offerors similar
customers who purchase substantially similar supplies or services under substantially similar
circumstances. All prices bid shall be exclusive of any federal, state, or local taxes from which ARRC is
exempt.
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APPENDIX F

GENERAL TERMS AND CONDITIONS
(General Service Contracts)
(Revised 4/29/08)

The following terms and conditions supersede the terms and conditions on the reverse side of
ARRC’s purchase order to the extent that they are inconsistent therewith and shall be deemed to
have the same force and effect as though expressly stated in any such purchase order into which
this document is incorporated.

1. Definitions.
“ARRC” shall mean the Alaska Railroad Corporation.

“Contractor” shall mean the person or entity entering into the contract to perform the work or
services specified therein for ARRC.

“Contract” shall mean these General Terms and Conditions, the contract form to which they are
annexed, and all other terms, conditions, schedules, appendices or other documents attached to the
contract form or incorporated by reference therein.

“Services” shall mean any work, labor, time, effort or other services furnished by Contractor to
ARRC under the contract.

2. Inspection and Reports. ARRC may inspect all of the Contractor's facilities and activities under this
contract in accordance with the provisions of ARRC Procurement Rule 1600.9. The Contractor shall make
progress and other reports in the manner and at the times ARRC reasonably requires.

3. Claims. Any claim by Contractor for additional compensation or equitable adjustment arising under
this contract which is not disposed of by mutual agreement must be made by Contractor in accordance
with the time limits and procedures specified in sections 1800.12 et seq. of ARRC's Procurement Rules,
which by this reference are hereby incorporated herein.

4, Nondiscrimination.

4.1 The Contractor may not discriminate against any employee or applicant for employment
because of race, religion, color, national origin, ancestry, physical or mental handicap, sex, marital status,
change in marital status, pregnancy or parenthood when the reasonable demands of the positions do not
require distinction on the basis of age, physical handicap, sex, marital status, changes in marital status,
pregnancy, or parenthood. To the extent required by law, the Contractor shall take affirmative action to
insure that the applicants are considered for employment and that employees are treated during
employment without unlawful regard to their race, color, religion, national origin, ancestry, physical or
mental handicap, age, sex, marital status, changes in marital status, pregnancy or parenthood. This action
must include, but need not be limited to, the following: employment, upgrading, demotion, transfer,
recruitment or recruitment advertising, layoff or termination, rates of pay or other forms of compensation,
and selection for training including apprenticeship. The Contractor shall post in conspicuous places,
available to employees and applicants for employment, notices setting out the provisions of this paragraph.

4.2 The Contractor shall cooperate fully with ARRC efforts which seek to deal with the problem
of unlawful discrimination, and with all other ARRC efforts to guarantee fair employment practices under
this contract, and promptly comply with all requests and directions from the State Commission for Human
Rights or any of its officers or agents relating to prevention of discriminatory employment practices.
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4.3 Full cooperation in Paragraph 4.2 includes, but is not limited to, being a witness in any
proceeding involving questions of unlawful discrimination if that is requested by any official or agency of
the State of Alaska; permitting employees of the Contractor to be witnesses or complainants in any
proceeding involving questions of unlawful discrimination, if that is requested by any official or agency of
the State of Alaska; participating in meetings; submitting periodic reports on the equal employment aspects
of present and future employment; assisting inspection of the Contractor's facilities; and promptly
complying with all State directives considered essential by any office or agency of the State of Alaska to
insure compliance with all federal and state laws, regulations, and policies pertaining to the prevention of
discriminatory employment practices.

4.4 Failure to perform under this section constitutes a material breach of the contract.

5. Cancellation/Termination.

5.1 ARRC may, for its sole convenience, cancel this contract in whole or in part, at any time by
giving written notice of its intention to do so. In the event of such cancellation, Contractor shall be entitled
to receive payment in accordance with the payment provisions of this contract for services rendered or
charges incurred prior to the effective date of termination. Contractor shall not be paid for any work done
after receipt of a notice of cancellation or for any costs incurred by Contractor's suppliers or subcontractors
which Contractor could reasonably have avoided. In no event shall ARRC be liable for unabsorbed
overhead or anticipatory profit on unperformed services.

5.2 In addition to ARRC's right to cancel this contract for its convenience, ARRC may, by written
notice of default to Contractor, terminate the contract in whole or in part in the following circumstances:

(1) The Contractor refuses or fails to perform its obligations under the contract, or fails to make
progress so as to significantly endanger timely completion or performance of the contract in accordance
with its terms, and Contractor does not cure such default within a period of ten (10) days after receipt of
written notice of default from ARRC or within such additional cure period as ARRC may authorize; or

(2) Reasonable grounds for insecurity arise with respect to Contractor’s expected performance
and Contractor fails to furnish adequate assurance of due performance (including assurance of
performance in accordance with the time requirements of the contract) within ten (10) days after receipt of
a written request by ARRC for adequate assurance; or

(3) Contractor becomes insolvent or makes an assignment for the benefit of creditors or
commits an act of bankruptcy or files or has filed against it a petition in bankruptcy or reorganization
proceedings.

5.3 Upon receipt of a notice of cancellation or termination, Contractor shall immediately
discontinue all service and it shall immediately cause any of its suppliers or subcontractors to cease such
work unless the notice directs otherwise and deliver immediately to ARRC all reports, plans, drawings,
specifications, data, summaries or other material and information, whether completed or in process,
accumulated by Contractor in performance of the contract. In the event of termination for default,
Contractor shall not be entitled to receive any further payment until the work is finished. If the unpaid
balance of the amount to be paid on this contract exceeds the expense of finishing the work, compensation
for additional managerial and administrative services and such other costs and damages as ARRC may
suffer as a result of Contractor’s default, such excess shall be paid to Contractor. If such expense,
compensation, costs and damages shall exceed such unpaid balance, Contractor shall be liable for and
shall pay the differences to ARRC. The rights and remedies of ARRC provided in this section shall not be
exclusive and are in addition to any other rights and remedies provided by law.

6. No Assignment or Delegation. The Contractor may not assign, subcontract or delegate this
contract, or any part of it, or any right to any of the money to be paid under it, except with the prior written
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consent of ARRC. The hiring or use of outside services, subcontractors or consultants in connection with
the work shall not be permitted without the prior written approval of ARRC. No such approval shall relieve
Contractor from any of its obligations or liabilities under this contract.

7. Independent Contractor. The Contractor’s relationship to ARRC in performing this contract is that
of an independent contractor and nothing herein shall be construed as creating an employer/employee
relationship, partnership, joint venture or other business group or concerted action. The personnel
performing services under this contract shall at all times be under Contractor’s exclusive direction and
control and shall be employees of the Contractor, and not of ARRC.

8. Payment of Taxes. As a condition of performance of this contract, the Contractor shall pay all
federal, state, and local taxes incurred by the Contractor and shall require their payment by any
subcontractor or any other persons in the performance of this contract. Satisfactory performance of this
paragraph is a condition precedent to payment by ARRC under this contract.

9. Governing Law. This contract, and all questions concerning the capacity of the parties, execution,
validity (or invalidity) and performance of this contract, shall be interpreted, construed and enforced in all
respects in accordance with the laws of the State of Alaska.

10. Alaska Executive Branch Ethics Act Requirements. No officer or employee of the State of Alaska
or of the ARRC and no director of the ARRC or legislator of the state shall be admitted to any share or part
of this contract or to any benefit that may arise therefrom. Contractor shall exercise reasonable care and
diligence to prevent any actions or conditions which could be a violation of Alaska Statute 39.52 et seq.
Contractor shall not make or receive any payments, gifts, favors, entertainment, trips, secret commissions,
or hidden gratuities for the purpose of securing preferential treatment or action from or to any party. This
obligation will apply to the activities of Contractor's employees and agents in their relations with ARRC
employees, their families, vendors, subcontractors, and third parties arising from this contract and in
accomplishing work hereunder. Certain gratuities may be given or accepted if:

(1) there is no violation of any law or generally accepted ethical standards;

(2) the gratuity is given as a courtesy for a courtesy received and does not result in any
preferential treatment or action;

(3) the gratuity is of limited value (less than$150) and could not be construed as a bribe, payoff
or deal; and

(4) public disclosure would not embarrass ARRC.

ARRC may cancel this contract without penalty or obligation in the event Contractor or its employees
violate the provisions of this section.

11. Non-Disclosure of Confidential Information. Contractor acknowledges and agrees that for and
during the entire term of this contract, any information, data, figures, projections, estimates, reports and
the like received, obtained or generated by Contractor pursuant to the performance of this contract shall
be considered and kept as the private, confidential and privileged records of ARRC and will not be divulged
to any person, firm, corporation, regulatory agency or any other entity except upon the prior written consent
of ARRC. Furthermore, upon termination of this contract, Contractor agrees that it will continue to treat as
private, privileged and confidential any information, data, figures, projections, estimates, reports and the
like received, obtained or generated by Contractor during the term of the contract and will not release any
such information to any person, firm, corporation, regulatory agency or any other entity, either by
statement, deposition or as a witness except upon the express written authority of ARRC. ARRC shall be
entitled to an injunction by any competent court to enjoin and restrain the unauthorized disclosure of such
information.
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Contractor's agreement of non-disclosure as specified in this section applies except to the extent required
for (1) performance of services under this contract; (2) compliance with standards of conduct for
preservation of the public safety, health, and welfare (so long as Contractor has given ARRC prior notice
of the potential hazard and ARRC has had a reasonable opportunity to correct the hazard prior to
disclosure); (3) compliance with a court order or subpoena directed against Contractor (so long as
Contractor has given ARRC prior notice of such and ARRC has had an opportunity to contest the same in
a court of law); or (4) Contractor's defense against claims arising from performance of services under this
contract.

12. Covenant Against Contingent Fees. Contractor warrants that it has not employed or retained any
company or person, other than a bona fide employee working solely for Contractor, to solicit or secure this
contract, and that it has not paid or agreed to pay any person, company, individual, or firm any commission,
gift, percentage, fee, contingent upon or resulting from the award or making of this contract. For the breach
or violation of this warranty, ARRC may terminate this contract without liability and, at its discretion, deduct
from the contract price or otherwise recover the full amount of the commission, percentage, gift, or fee.

13. Standard of Performance. Contractor shall perform its services with care, skill and diligence in
accordance with normally accepted industry standards and shall be responsible for the quality, accuracy,
and completeness all services furnished under this Contract. Contractor shall comply with all applicable
federal, state and local laws and ordinances, codes, and regulations in performing its services. If any
failure to meet the foregoing standard of performance appears within one (1) year after the services are
accepted by ARRC, Contractor shall, at a minimum, re-perform the work at no cost to ARRC and shall
reimburse ARRC for any additional costs that may be incurred by ARRC or any of its contractors or
subcontractors as a result of such substandard work. If Contractor should fail to re-perform the work, or if
ARRC determines that Contractor will be unable to correct substandard services before the time specified
for completion of the project, if any, ARRC may correct such unsatisfactory work itself or by the use of third
parties and charge Contractor for the costs thereof. The rights and remedies provided for in this section
are in addition to any other remedies provided by law.

14. Warranty. In the event Contractor supplies equipment, goods, materials or other supplies in
addition to services under this contract, Contractor warrants that said items: (a) shall be of good quality
and free from all defects and deficiencies in workmanship, material and design; (b) shall be fit, suitable
and operate successfully for their intended purpose; (c) shall be new; (d) shall be free from all liens, claims,
demands, encumbrances and other defects in title; and (e) shall conform to the specifications, if any, stated
in the contract. Contractor shall honor all guarantees and warranties offered by the manufacturer of the
equipment, goods, materials or other supplies provided under this contract. The rights and remedies
provided for in this section are in addition to any other remedies provided by law.

15. Indemnification. Contractor shall defend, indemnify and hold ARRC harmless from and against all
claims and actions asserted by a third party (or parties) and related damages, losses and expenses,
including attorney’s fees, arising out of or resulting from the services performed or neglected to be
performed by Contractor or anyone acting under its direction or control or in its behalf in the course of its
performance under this contract and caused by any error, omission or negligent act, provided that
Contractor’s aforesaid indemnity and hold harmless agreement shall not be applicable to any liability based
upon the independent negligence of ARRC. If there is a claim of, or liability for, the joint negligent error or
omission of the Contractor and the independent negligence of ARRC, the indemnification and hold
harmless obligation shall be apportioned on a comparative fault basis. The term “independent negligence”
is negligence other than ARRC'’s selection, administration, monitoring, or controlling contractor and in
approving or accepting Contractor’s work.

16. Insurance. Without limiting Contractor's indemnification, it is agreed that Contractor shall purchase
at its own expense and maintain in force at all times during the performance of services under this contract
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the following policies of insurance. Where specific limits are shown, it is understood that they shall be the
minimum acceptable limits. If the Contractor's policy contains higher limits, ARRC shall be entitled to
coverage to the extent of such higher limits. Certificates of Insurance must be furnished to the ARRC
contracting officer prior to beginning work and must provide for a 30-day prior notice of cancellation,
non-renewal or material change. Failure to furnish satisfactory evidence of insurance or lapse of the policy
is a material breach and grounds for termination of the Contractor's services.

16.1  Workers' Compensation Insurance: The Contractor shall provide and maintain, for all
employees of the Contractor engaged in work under this contract, worker's compensation insurance as
required by applicable law. The Contractor shall be responsible for worker's compensation insurance for
any subcontractor who directly or indirectly provides services under this contract. This coverage must
include statutory coverage for states in which employees are engaging in work and employer's liability
protection not less than $100,000 per person, $100,000 per occurrence. Where applicable, coverage for
all federal acts (i.e. U.S.L. & H. and Jones Acts) must also be included.

16.2 Comprehensive (Commercial) General Liability Insurance: Covering all errors, omissions
or negligent acts of the Contractor, its subcontractor(s) or anyone directly or indirectly employed by them,
made in the performance of this contract which result in financial loss to ARRC. Said policy shall include
premises-operations, independent contractors, products/completed operations, broad form property
damage, blanket contractual and personal injury endorsements and shall name ARRC as an additional
insured and contain a waiver of subrogation against ARRC and its employees. Combined single limits
required are per the following schedule:

Contract Amount Minimum Required Limits

Under $100,000 $ 500,000 per Occurrence/Annual Aggregate
$100,000-$499,999 $1,000,000 per Occurrence/Annual Aggregate
$500,000-$999,999 $2,000,000 per Occurrence/Annual Aggregate
Over $1,000,000 Negotiable-Refer to Risk Management

16.3 Comprehensive Automobile Liability Insurance: Covering all owned, hired and non-owned vehicles
with coverage limits not less than $100,000 per person/$300,000 per occurrence bodily injury and $50,000
property damage. Said policy shall name ARRC as an additional insured and contain a waiver of
subrogation against ARRC and its employees.

17. ARRC'’s Rights Not Waived by Payment. No payment made by ARRC shall be considered as
acceptance of satisfactory performance of Contractor’s obligations under this contract. Nor shall any
payment be construed as acceptance of substandard or defective work or as relieving Contractor from its
full responsibility under the contract.

18. Non-waiver. A party's failure or delay to insist upon strict performance of any of the provisions of
this contract, to exercise any rights or remedies provided by this contract or by law, or to notify the other
party of any breach of or default under this contract shall not release or relieve the breaching or defaulting
party from any of its obligations or warranties under this contract and shall not be deemed a waiver of any
right to insist upon strict performance of this contract or any of the rights or remedies as to any subject
matter contained herein; nor shall any purported oral modification or rescission of this contract operate as
a waiver of any of the provisions of this contract. The rights and remedies set forth in any provision of this
Agreement are in addition to any other rights or remedies afforded the non-breaching or non-defaulting
party by any other provisions of this contract, or by law.

19. Savings Clause. If any one or more of the provisions contained in the contract shall, for any reason,
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be held to be invalid, illegal or unenforceable in any respect, such invalidity, illegality or unenforceability
shall not affect any other provisions of this contract, but this contract shall be construed as if such invalid,
illegal or unenforceable provision had never been contained herein.

20. Headings. The headings of sections and paragraphs of this contract are for convenience of
reference only and are not intended to restrict, affect, or be of any weight in the interpretation or
construction of the provisions of such sections or paragraphs.

21. Forum Selection. The parties shall not commence or prosecute any suit, proceeding or claim to
enforce the provisions of the contract, to recover damages for breach or default under the contract, or
otherwise arising under or by reason of the contract, other than in the courts of the State of Alaska for the
Third Judicial District at Anchorage. The parties hereby irrevocably consent to the jurisdiction of said
courts.

22. Conflict of Interest. Contractor shall act to prevent any actions or conditions which could result in
a conflict with ARRC's best interests. This obligation shall apply to the activities of Contractor's employees
and agents in their relationships with ARRC's employees, their families, vendors, subcontractors and third
parties accomplishing work under this contract.

23. Publicity. Contractor shall not release any information for publication or advertising purposes
relative to this contract or to the material, equipment and/or services furnished under this contract without
the prior written consent of the ARRC.

24, Audit. ARRC has the right to audit at reasonable times the accounts and books of the Contractor
in accordance with the provisions of ARRC Procurement Rule 1600.10.

25. Internal Controls and Record Keeping. Contractor shall keep full and accurate records and
accounts of all of its activities in connection with this contract, including, without limitation, reasonable
substantiation of all expenses incurred and all property acquired hereunder.

26. Force Majeure. Neither ARRC nor Contractor shall be responsible for failure to perform the terms
of this contract when performance is prevented by force majeure, provided that: (1) notice and reasonably
detailed particulars are given to the other party and (2) the cause of such failure or omission is remedied
so far as possible with reasonable dispatch. The term “force majeure” shall mean acts of God,
earthquakes, fire, flood, war, civil disturbances, governmentally imposed rules, regulations or other causes
whatsoever, whether similar or dissimilar to the causes herein enumerated, which is not within the
reasonable control of either party and which through the exercise of due diligence, a party is unable to
foresee or overcome. In no event shall force majeure include normal or reasonably foreseeable or
reasonably avoidable operational delays.

27. Permits and Licenses. The Contractor shall, at its own expense, obtain all necessary permits,
licenses, certifications and any other similar authorizations required or which may become required by the
government of the United States or any state or by any political subdivision of the United States or of any
state except where laws, rules or regulations expressly require the ARRC to obtain the same.

28. Environmental Protection. When performing all obligations under the contract, Contractor shall
comply with all specific instructions of ARRC with regard to environmental concerns, regardless of whether
such instructions are based upon specific law, regulation or order of any governmental authority.

29. Set Off. If ARRC has any claim against the Contractor related or unrelated to this contract, it may
set off the amount of such claim against any amount due or becoming due under this contract.

30. Observance of Rules. The Contractor’s personnel performing work or services hereunder on
ARRC’s premises shall observe all fire prevention, security, and safety rules in force at the site of the work.
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ARRC may, in writing, require the Contractor to remove from the work site any employee ARRC deems to
be incompetent, careless, or otherwise detrimental to the progress of the work, but ARRC shall have no
duty to exercise this right.

31. No Third-Party Beneficiary Rights. No provision of this contract shall in any way inure to the benefit
of any third parties (including the public at large) so as to constitute any such person a third-party
beneficiary of the contract or of any one or more of the terms hereof, or otherwise give rise to any cause
of action in any person not a party hereto.

32. Entire Agreement. This contract represents the entire and integrated agreement between ARRC
and the Contractor and supersedes all prior negotiations, representations, or agreements, either written or
oral. This contract may be amended only by a written instrument signed by both ARRC and the Contractor.

33. Key Personnel Changes. Contractor shall secure prior written approval from ARRC for any
changes of key personnel assigned to perform services under this contract. ARRC reserves the right to
reject any of Contractor’'s employees whose qualifications and/or experience in ARRC’s good faith and
reasonable judgment do not meet the standards necessary for the performance of the services required
under this contract.

34. Modification of Contract Based on Technological Advances. ARRC reserves the right to modify
this contract upon one (1) years’ written notice if technological advances outside the scope of the Contract
show promise of providing an advantage to ARRC vegetation control from a cost, efficacy, drift control,
and/or precision of application perspective.

35. Time of the Essence. Time is of the essence for this Contract. All dates, deadlines, and time limits,
must be strictly followed and met. Failure to meet the dates, deadlines and time limits, shall constitute a
failure of performance by Contractor under Section 13 of this Appendix F. If Contractor fails to submit a
written application for an extension of time due to a delay, ARRC shall not be liable for any amounts,
including costs, delays, other expenses, resulting from that delay.

36. Price Escalation: Price escalation shall only be granted upon thirty (30) days notification by vendor
to Contract Administrator. Approval for contract price escalation shall only be granted based on the
consumer price index (CPI) and/or historic price/cost data supplied by vendor that clearly and convincingly
is verifiable and shows a vendor cost that reflects the same gross profit percent as the base offer herein.
Vendor's profit margin cannot be increased during the term of this agreement and any renewals/extensions
granted.
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APPENDIX G
COST SCHEDULE
ITB No. 23-21-210588

A bidder’s failure to provide the information requested in this appendix will be cause for rejection of the bid
on the basis of non-responsiveness. All bids submitted in response to this solicitation must be signed by
an individual with the legal authority to submit the bid on behalf of the company.

Prices quoted will be in accordance with APPENDIX C, Scope of Work and Specifications.

iEQ:Sg&LCSERWCES AS SPECIFIED IN May — Sept. 2023
DAILY SERVICES PER CAR $
“AS REQUIRED” SERVICES PER CAR $
CARPET CLEANING PER CAR $
EXTERIOR CLEANING PER CAR $
Annual Bid Price Per Car $

AWARD CRITERIA:

An award of a contract will be made to the low, responsive, responsible bidder that meets the
requirements as set forth in the specifications and compliance thereof. Bids will be evaluated on
the basis of advantages and disadvantages to ARRC. Award will be made in the aggregate

By signature on this form, the bidder certifies that the prices submitted were arrived at
independently and without collusion and that the bidder is complying with all applicable laws of
the State of Alaska and all terms and conditions set out in this Invitation to Bid.

BIDDER’'S NAME:

ADDRESS:

AUTHORIZED SIGNATURE:

PRINT NAME OF AUTHORIZED SIGNER:

DATE:

E-MAIL ADDRESS:

PHONE NUMBER:

FAX NUMBER:
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APPENDIX H

ALASKA RAILROAD CORPORATION
SERVICE BID FORM of

NAME
ADDRESS

To the CONTRACTING OFFICER, ALASKA RAILROAD CORPORATION:

In compliance with your Invitation for Bids No. , dated , the
Undersigned proposes to furnish and deliver all the services and perform all the work required in said Invitation
according to the specifications and requirements contained therein and for the amount and prices named herein as
indicated on the Cost Schedule, which is made a part of this Bid.

The Undersigned hereby agrees to execute said contract and bonds, if any, within Ten (10) Calendar Days, or such
further time as may be allowed in writing by the Contracting Officer, after receiving notification of the acceptance of
this Bid, and it is hereby mutually understood and agreed that in case the Undersigned does not, the accompanying
bid guarantee, if any, shall be forfeited to the Alaska Railroad Corporation as liquidated damages, and said
Contracting Officer may proceed to award the contract to others.

The Undersigned agrees to commence performance within Ten (10) Calendar Days after the effective date of the
Notice to Proceed and to complete performance by , unless extended in writing by
the Contracting Officer.

The Undersigned acknowledges receipt of the following addenda to the requirements and/or specifications for this
Invitation for Bids (give number and date of each).

Addenda Date Addenda Date Addenda Date
Number Issued Number Issued Number Issued

NON-COLLUSION AFFIDAVIT

The Undersigned declares, under penalty of perjury under the laws of the United States, that neither he/she nor the
firm, association, or corporation of which he/she is a member, has, either directly or indirectly, entered into any
agreement, participated in any collusion, or otherwise taken any action in restraint of free competitive bidding in
connection with this Bid.

The Undersigned has read the foregoing proposal and hereby agrees to the conditions stated therein by affixing
his/her signature below:

Name and Title of Person Signing Signature

Telephone Number Facsimile Number
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